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I N F O R M A T IO N  T O  U S E R S
T h is  r e p r o d u c t io n  w as  m a d e  from  a c o p y  o f  a d o c u m e n t  sen t  to  o s  for  m ic ro f i lm in g .  
While tin* m o s t  a d v a n c e d  te c h n o lo g y  has b e e n  used to  p h o to g r a p h  a n d  re p ro d u c e  
th is  d o c u m e n t ,  ih e  q u a l i ty  o f  th e  r e p ro d u c t io n  is heavily d e p e n d e n t  u p o n  the  
q u a l i ty  o f  th e  m a te r ia l  s u b m i t te d ,
T h e  fo l lo w in g  e x p la n a t io n  o f  t e c h n iq u e s  is p ro v id ed  1o h e lp  c larify  m a rk in g s  o r  
n o t a t i o n s  w h ich  m ay  a p p e a r  o n  th is  r e p ro d u c t io n ,
1. T h e  sign o r  “ t a r g e t "  fo r  pages  a p p a re n t ly  lack in g  f ro m  the  d o c u m e n t  
p h o to g r a p h e d  is “ Missing P a g e ( s ) ' \  I f  it w as possib le  to  o b ta in  the  m issing 
page(s)  o r  s e c t io n ,  Ih e y  are spliced in to  th e  f i lm  a lo n g  w ith  a d ja c e n t  pages. T h is  
m ay have  n e c e s s i ta te d  c u t t in g  th ro u g h  an image and  d u p l ic a t in g  a d ja c e n t  pages 
to  assure  c o m p le te  c o n t in u i ty ,
2. W hen  a n  im age o n  th e  f i lm  is o b l i te r a te d  w ith  a ro u n d  b lack  m a r k ,  it  is an 
in d ic a t io n  o f  e i t h e r  b lu r red  c o p y  because o f  m o v e m e n t  d u r in g  e x p o s u re ,  
d u p l ic a te  c o p y ,  o r  c o p y r ig h te d  m a te r ia ls  th a t  sh o u ld  n o t  have  been  f i lm ed . F u r  
b lu rred  pages ,  a g o o d  image o f  tile page  can  be f o u n d  in  the  a d ja c e n t  f ram e. I f  
c o p y r ig h te d  m a te r ia ls  were d e le te d ,  a ta rge t  n o te  will a p p e a r  lis t ing  th e  pages  in 
the  a d ja c e n t  f ram e .
3. W hen a m a p ,  d r a w in g  o r  c h a r t ,  e tc . ,  is par t  o f  th e  m ate r ia l  b e in g  p h o to g r a p h e d ,  
a d e f in i te  m e t h o d  o f  “ se c t io n in g ”  th e  m ateria l  has  been  fo l lo w e d .  I t  is 
c u s to m a ry  to  b e g in  f i lm ing  at ih e  u p p e r  left hand  c o m e r  o f  a  large sh e e t  and  to  
co n t in u e  f ro m  left  to  right in e q u a l  se c t io n s  w ith  small overlaps .  I f  n e c e ssa ry ,  
sec t io n in g  is c o n t i n u e d  again b eg inn ing  b e lo w  the  first ro w  and  c o n t in u in g  on 
un til  c o m p l e t e .
4 .  F o r  i l lu s t r a t io n s  t h a t  c a n n o t  be sa t is fac to r i ly  r e p r o d u c e d  hy x e ro g ra p h ic  
m eans ,  p h o to g r a p h ic  p r in ts  can b e  p u rchased  al a d d i t io n a l  cos t  and  in se r ted  
in to  y o u r  x e ro g ra p h ic  c o p y .  T hese  p r in ts  are available u p o n  r e q u e s t  f ro m  the  
D isse r ta t io n s  C u s to m e r  Services D e p a r tm e n t ,
5. S o m e  pages  in a n y  d o c u m e n i  m a y  have ind is t inc t  p r in t .  In  all cases  ih e  best 
available  c o p y  has b e e n  filmed-
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THE RELATIONSHIP OP JOB PREVIEW TO 
ABSENTEEISM, TURNOVER, AND JOB 
SATISFACTION OF PUBLIC 
SCHOOL TEACHERS
C h a p t e r  I
INTRODUCTION AND BACKGROUND
The job  p r e v i e w  h a s  been  d i s c u s s e d  i n  s e v e r a l  
e x p e r i m e n t s  ( F a r r ,  O 'L e a r y ,  & B a r t l e t t ,  1 9 7 3 1 H g e n  &
S e e l y ,  197^» R e i l l y ,  T e n o p y r ,  St S p e r l i n g ,  1 9 7 9 1 W an o us ,
1978) a s  a  p r o c e s s  t h a t  m igh t  h e l p  newcomers t o  a n  o r g a n i ­
z a t i o n  b e t t e r  match t h e i r  e x p e c t a t i o n s  w i t h  o r g a n i z a t i o n  
r e a l i t y .  P e r c e iv e d  i n c o n g r u e n c e  b e tw e e n  t h e  g o a l s  o f  t h e  
w o r k e r  and th e  o r g a n i z a t i o n  has  b e e n  r e l a t e d  t o  t h e  s e r i o u s  
p r o b le m  o f  employee w i t h d r a w a l  a s  m a n i f e s t e d  t h r o u g h  
a b s e n t e e i s m  ( M i r r i s  & L a w l e r ,  1977) a nd t u r n o v e r  ( C a s c i o ,  
19?6(  D u n n e t te  & A rvey ,  I973i  Horn, K a t e r b e r g ,  & H u l i n ,  1979)*
B e a t t y  and S c h n e i e r  ( 1 9 7 ? )  r e p o r t e d  t h a t  s e r i o u s  
w o r k e r  d i s c o n t e n t  among b o th  w h i t e  and b l u e  c o l l a r  w o r k e r s  
i n  Am erica  had rea c h e d  n e a r  e p id e m ic  p r o p o r t i o n s .  G e n e r a l  
j o b  d i s s a t i s f a c t i o n ,  r e p o r t e d  boredom  w i t h  t a s k  c o n t e n t ,  
and  d e c l i n i n g  w orke r  p r o d u c t i v i t y  a r e  some m a n i f e s t a t i o n s  
o f  t h e  m ag n i tud e  o f  t h i s  p ro b lem .  The jo b  p r e v i e w  h a s  been  
u s e d  i n  some work s e t t i n g s  to  h e l p  im p ro ve  jo b  s a t i s f a c t i o n  
t h r o u g h  s t r o n g e r  commitment to  t h e  Jo b  ( O ' R e i l l y  and  
C a l d w e l l ,  19&°) a nd g r e a t e r  m o t i v a t i o n  ( G r a n t ,  1979)*
P u r p o s e  o f  th e  Study
The p u rp o se  o f  t h e  job  p r e v i e w  s t u d y  r e p o r t e d  i n
2
3t h e  c u r r e n t  s t u d y  was t o  d e t e r m i n e  w h e t h e r  o r  n o t  i n f o r ­
m a t i o n  a b o u t  t h e  t e a c h i n g  p r o f e s s i o n  p r o v i d e d  t o  newly h i r e d  
t e a c h e r s  would have a  s t a t i s t i c a l l y  s i g n i f i c a n t  p o s i t i v e  
im p a c t  on  jo b  r e l a t e d  b e h a v i o r s .  The a t t e m p t  was t o  d e v e l o p  
a  b o o k l e t  t h a t  m ig h t  g i v e  v i t a l  i n d u c t i o n  i n f o r m a t i o n  t o  t h e  
new e m p lo y e e ,  T h i s  i n f o r m a t i o n  was p r e s e n t e d  t o  t h e  newly  
h i r e d  t e a c h e r  w i t h  t h e  hope t h a t  i n f o r m a t i o n  c o n t a i n e d  i n  
i t  wou ld  i n c r e a s e  Knowledge o f  t h e  o r g a n i z a t i o n  and the  
demands o f  t h e  j o b .
The s p e c i f i c  q u e s t i o n  which  th e  s t u d y  examined wasi  
W i l l  a  jo b  p r e v i e w  g i v e n  new ly  h i r e d  t e a c h e r s  r e d u c e  a b s e n ­
t e e i s m  and  t u r n o v e r ,  a n d  im prove  e x p r e s s e d  jo b  s a t i s f a c t i o n * ?  
The q u e s t i o n  was i n t e n d e d  t o  exam ine  t h e  use  o f  a  b o o k l e t  
t h a t  c o n t a i n e d  d e t a i l e d  i n d u c t i o n  i n f o r m a t i o n  f o r  newly 
h i r e d  t e a c h e r s .  The r e s e a r c h e r  a t t e m p t e d  to  d e t e r m i n e  w h a t ,  
i f  a n y ,  s i g n i f i c a n t  im p a c t  t h e  j o b  p re v ie w  had on th e  Key 
job  b e h a v i o r s  o f  a t t e n d a n c e ,  w i t h d r a w a l  and s a t i s f a c t i o n .
The u s e  o f  t h e  jo b  p r e v i e w  i n  th e  p u b l i c  s c h o o l  
s e t t i n g  was n o t  r e p o r t e d  i n  t h e  l i t e r a t u r e  s e a r c h e d .
S c h o o l  o f f i c i a l s  hav e  t e n d e d  t o  p r o v i d e  newly  h i r e d  t e a c h e r s  
w i t h  g e n e r a l  r a t h e r  t h a n  s p e c i f i c  jo b  r e l a t e d  i n f o r m a t i o n .  
P e r s o n s  i n  t h e  s c h o o l  d i v i s i o n s '  p e r s o n n e l  d e p a r t m e n t s  who 
were  c o n t a c t e d  r e p o r t e d  t h a t  most  jo b  i n d u c t i o n  i n f o r m a t i o n  
was p r e s e n t e d  i n f o r m a l l y  t o  n ew ly  h i r e d  t e a c h e r s ,
4I m p o r t a n c e  o f  t h e  S tudy
I t  wag assumed t h a t  a f o rm a l  p r e s e n t a t i o n  o f  job  
p r e v i e w  i n f o r m a t i o n  might  r e s u l t  i n  a  s t a t i s t i c a l l y  s i g ­
n i f i c a n t  i m p a c t  t h a t  c o u ld  l e a d  t o  lo w e r  r a t e s  o f  t e a c h e r  
a b s e n t e e i s m ,  t u r n o v e r ,  and h i g h e r  e x p r e s s e d  jo b  s a t i s f a c t i o n .  
I t  was f u r t h e r  assumed t h a t  any s i g n i f i c a n t  r e d u c t i o n  i n  
a b s e n t e e i s m  and t u r n o v e r  and any s i g n i f i c a n t  im provem ent  
I n  e x p r e s s e d  jo b  s a t i s f a c t i o n  would be o f  i n t e r e s t  t o  th o s e  
who work w i t h  newly h i r e d  t e a c h e r s .
With t h e  h ig h  c o s t s  o f  r e c r u i t i n g  t e a c h e r s ,  r e c e n t  
r e p o r t s  o f  a  s h r i n k i n g  p o o l  o f  new t e a c h e r s ,  and p u b l i c  
i n t e r e s t  i n  t h e  improvement o f  e d u c a t i o n ,  i t  was a l s o  
a ssu m e d  t h a t  t h i s  s t u d y  m ig h t  p r o v i d e  some h e l p f u l  i n f o r ­
m a t i o n  f o r  s c h o o l  a d m i n i s t r a t o r s ,  E f f o r t s  t o  p r e s e n t  th e  
n e w ly  h i r e d  t e a c h e r  w i th  j o b  p r e v ie w  i n f o r m a t i o n  m ig h t  be 
c o n s i d e r e d  by a l l  a d m i n i s t r a t o r s  o f  p e r s o n n e l  a s  a n  I n t e g r a l  
p a r t  o f  t h e i r  i n d u c t i o n  p rogram ,
'T h e o r e t i c a l  Base f o r  Job  Prev iew
The t h e o r e t i c a l  b a se  b e h in d  t h e  r a t i o n a l e  f o r  u s in g  
t h e  job  p r e v i e w  t o  redu ce  a b s e n t e e i s m ,  t u r n o v e r ,  and improve 
j o b  s a t i s f a c t i o n  was Vroom's  (1964) t h e o r y  o f  work m o t i v a ­
t i o n .  Vroom b a se d  much o f  t h i s  t h e o r y  on t h e  e a r l i e r  work 
o f  Lewin (1938)*  L e w in ' s  c o n c e p t  o f  v a l e n c e s  i s  a  measure  
o f  a n  i n d i v i d u a l ' s  a t t r a c t i o n  to w a rd ,  o r  away f r o m ,  th e  
o u tco m es  o f  a l t e r n a t i v e  c o u r s e s  o f  a c t i o n .  Vroom (1964 ,
5p, 15) used  v a l e n c e  a s  an  i n d i c a t o r  o f  a w o r k e r ' s  " . . . 
a f f e c t i v e  o r i e n t a t i o n s  toward p a r t i c u l a r  o u t c o m e s . " P o s i ­
t i v e  v a l e n c e  i n d i c a t e d  t h a t  a t t r a c t i o n  tow ard  a t t a i n i n g  
an outcome was g r e a t e r  th a n  r e s i s t a n c e  t o  t h e  a t t a i n m e n t  
o f  t h a t  ou tcom e.  Eero v a le n c e  s i g n i f i e d  a f e e l i n g  o f  i n ­
d i f f e r e n c e  to w a rd  a t t a i n m e n t  o f  an  outcome. When v a l e n c e  
was n e g a t i v e ,  p r e f e r e n c e  to  n o t  a t t a i n i n g  an outcome was 
s t r o n g e r  t h a n  d e s i r e  to  a t t a i n  i t .
The jo b  p re v ie w  c o u ld  l e a d  t o  a  more p o s i t i v e  
v a l e n c e .  Ab t h e  t e a c h e r  b e t t e r  u n d e r s t a n d s  what  th e  jo b  
i n c l u d e s ,  t h e r e  might  be an i n c r e a s e  i n  a t t e m p t s  t o  a t t a i n  
d e a i r e d  o u tcom es .  The i n d i v i d u a l  s h o u l d  e x p e r i e n c e  a  more 
p o s i t i v e  f e e l i n g  a s  t o  w h e th e r  o r  n o t  h i s  a c t i o n s  w i l l  l e a d  
to  th e  a t t a i n m e n t  o f  d e s i r e d  ou tcom es  (Vroom, 19^ ^ p p t 1 ? ) .
When t h e  jo b  p rev iew  s t r e n g t h e n s  a w o r k e r ' s  e x p e c ­
t a n c y  t h a t  h i s  a c t i o n s  w i l l  l e a d  t o  a d e s i r e d  ou tcom e,
" . . . t h e  e f f e c t  o f  v a r i a t i o n s  i n  t h e  v a l e n c e  o f  t h e  o u t ­
come on t h e  f o r c e  t o  p e r fo rm  t h e  a c t  w i l l  a l s o  i n c r e a s e . "  
(Vroom, 196^, p .  19) The job  p re v ie w  can  c l a r i f y  e x p e c t a ­
t i o n s  t h u s  s t r e n g t h e n i n g  th e  p r o b a b i l i t y  t h a t  one w i l l  move 
tow ard  d e s i r e d  work outcomes (Vroom, p* I d ) .  Thus ,
job  p re v ie w  d a t a  p r e s e n t e d  to  t h e  newly h i r e d  t e a c h e r  s h o u ld  
l e a d  t o  an '  . . . i n c r e a s e  i n  t h e  amount o f  knowledge o f  
r e s u l t s  r e c e i v e d  by a p e r s o n  p e r f o r m i n g  a t a s k ,  . . . i n c r e a s e  
t h e  p r o b a b i l i t y  o f  a r o u s a l  o f  c o r r e c t  e x p e c t a n c i e s  c o n c e r n i n g
6t h e  c o n s e q u e n c e s  o f  a c t i o n s  f o r  s u c c e s s f u l  t a s k  p e r fo rm ance#  
i n c r e a s e  t h e  s t r e n g t h  o f  c o r r e c t  . , . e x p e c t a n c i e s ,  . . . 
a nd  i n c r e a s e  t h e  v a l e n c e  o f  s u c c e s s f u l  p e r f o r m a n c e . "  (Vroom, 
196ii, p .  2 3 9 )
GENERAL HYPOTHESES
The g e n e r a l  h y p o t h e s e s  f o r  t h i s  s t u d y  w e re i
1. Newly h i r e d  t e a c h e r s  who r e c e i v e d  jo b  p rev ie w  
i n f o r m a t i o n  would  show s t a t i s t i c a l l y  s i g n i f i c a n t  lo w e r  
a b s e n t e e i s m  a s  c o m p a re d  t o  t h o s e  who d i d  n o t  r e c e i v e  t h e  
j o b  p r e v i e w  d a t a ,
2 . Newly h i r e d  t e a c h e r s  who r e c e i v e d  t h e  jo b  p r e ­
v i e w  i n f o r m a t i o n  w o u ld  show s t a t i s t i c a l l y  s i g n i f i c a n t  low er  
t u r n o v e r  a s  c o m p a re d  t o  t h o s e  who d i d  n o t  r e c e i v e  t h e  job  
p r e v i e w  d a t a .
3 . Newly h i r e d  t e a c h e r s  who r e c e i v e d  t h e  jo b  
p r e v i e w  i n f o r m a t i o n  would  show s t a t i s t i c a l l y  s i g n i f i c a n t  
h i g h e r  e x p r e s s e d  j o b  s a t i s f a c t i o n  a f t e r  t h r e e  a nd  n i n e  
m o n th s  o f  e m p lo y m en t  t h a n  t h o s e  who d i d  n o t  r e c e i v e  t h e  job 
p r e v i e w  d a t a ,
LIMITATIONS
The f o l l o w i n g  e i g h t  l i m i t a t i o n s  may h a v e  a f f e c t e d  
t h e  i m p l e m e n t a t i o n  o f  t h i s  r e s e a r c h )
F i r s t ,  d ue  t o  g e n e r a l  s h o r t a g e s  o f  t e a c h e r s  i n  
c e n t r a l  V i r g i n i a ,  p a r t i c i p a t i n g  s c h o o l  o f f i c i a l s  would n o t
7a g r e e  t o  g i v e  t h e  job  p r e v i e w  i n f o r m a t i o n  t o  c a n d i d a t e s  
t h e y  s e l e c t e d  f o r  employment u n t i l  t h e y  had s i g n e d  t h e i r  
c o n t r a c t s .  Most  jo b  p r e v i e w  s t u d i e s  p r o v i d e d  r e a l i s t i c  
j o b  p r e v i e w  i n f o r m a t i o n  b e f o r e  c a n d i d a t e s  were c o n t r a c t u a l l y  
c o m m i t t e d .  I t  was r e c o g n i z e d  t h a t  p r o v i d i n g  jo b  p r e v i e w  
i n f o r m a t i o n  a f t e r  a  p e r s o n  h a s  a g r e e d  t o  t a k e  t h e  j o b  
m ig h t  w e ak e n  i t s  e f f e c t i v e n e s s  a s  a  t r e a t m e n t .
S e c o n d ,  t h e  j o b  p r e v i e w  was p r e s e n t e d  i n  a  b o o k l e t  
f o r m a t ,  r a t h e r  t h a n  by v i d e o  t a p e  o r  a  c o m b i n a t i o n  o f  a 
w r i t t e n  and  v i s u a l  p r e s e n t a t i o n .  The d e c i s i o n  t o  p r e s e n t  
a  b o o k l e t  o n l y  was b a s e d  on  t im e  l i m i t a t i o n s  p l a c e d  on 
t e a c h e r s .  Some p a r t i c i p a t i n g  s c h o o l  d i v i s i o n s  r e p o r t e d  
t h a t  t h e r e  was no a v a i l a b l e  r e l e a s e d  t i m e  f o r  t h e i r  t e a c h e r s ,  
p a r t i c u l a r l y  a t  t h e  e l e m e n t a r y  l e v e l .  While  t h i s  w r i t t e n  
fo rm  may be more t im e  e f f i c i e n t ,  t h i s  b o o k l e t  o n l y - f o r m a t  
may h a v e  a l s o  weakened t h e  power o f  t h i s  t r e a t m e n t .
T h i r d ,  s i n c e  t h e  b o o k l e t  was g i v e n  t o  n ew ly  h i r e d  
t e a c h e r s  t o  k e e p ,  i t  may have  b e e n  shown t o  c o n t r o l  g r o u p  
m em bers .  T h i s  p o t e n t i a l  p r o b le m  o f  c o n t a m i n a t i o n  may have  
c o n fo u n d e d  t h e  r e s u l t s  (C a m p b e l l  & S t a n l e y ,  19 6 3)* One 
c a s e  o f  a c o n t r o l  g ro u p  member r e q u e s t i n g  a copy  o f  t h e  
b o o k l e t  was r e p o r t e d .
F o u r t h ,  t h e  b o o k l e t  was o f f e r e d  t o  newly  h i r e d  
t e a c h e r s  w i t h  a c o v e r  l e t t e r  s u g g e s t i n g  t h a t  i t  be c a r e ­
f u l l y  r e v i e w e d .  S in c e  r e a d i n g  t h e  b o o k l e t  was n o t  r e q u i r e d ,
8i t  may n o t  have b e e n  r e a d  c a r e f u l l y , o r  i t  may n o t  have 
b een  r e a d  a t  a l l .
F i f t h ,  a co py  o f  t h e  b o o k l e t  was p r o v i d e d  t o  e a c h  
p e r s o n n e l  d i r e c t o r  a n d  t h e  c o n c e p t  o f  t h e  j o b  p r e v i e w  was 
e x p l a i n e d  by t h e  r e s e a r c h e r .  More d e t a i l e d  j o b  i n d u c t i o n  
i n f o r m a t i o n  may have b een  p r e s e n t e d  to  a l l  n e w ly  h i r e d  
t e a c h e r s  by t h e  p e r s o n n e l  d i r e c t o r  o r  o t h e r  a d m i n i s t r a t o r s  
a s  a r e s u l t  o f  t h e  i n f o r m a t i o n  g i v e n  to  them  by t h e  r e ­
s e a r c h e r  *
S i x t h ,  t h i s  s t u d y  was l i m i t e d  to  one s c h o o l  y e a r ,  
r a t h e r  t h a n  b e i n g  o f  a l o n g i t u d i n a l  n a t u r e ,  A t h r e a t  t o  
i n t e r n a l  v a l i d i t y  c a u s e d  by t h i s  d e s i g n  c o u l d  be h i s t o r i c a l  
(C am pbel l  & S t a n l e y ,  1963)-  T u r n o v e r ,  f o r  e x a m p le ,  h a s  
b een  c l o s e l y  r e l a t e d  t o  eco n om ic  c o n d i t i o n s  (M obley ,  1977)*
S e v e n th ,  members o f  t h i s  s t u d y  w ere  a l l  newly h i r e d  
t e a c h e r s  r e g a r d l e s s  o f  p r i o r  e x p e r i e n c e .  T e a c h i n g  e x p e r ­
i e n c e  and s t u d e n t  t e a c h i n g  may p r o v i d e  s u f f i c i e n t  i n d u c t i o n  
r e g a r d l e s s  o f  l o c a t i o n .  I t  may be more a p p r o p r i a t e  t o  
i n c l u d e  o n l y  f i r s t - y e a r  t e a c h e r s .
F i n a l l y ,  w h i l e  no p r e t e s t  was g i v e n ,  two m e a s u r e s  
o f  job  s a t i s f a c t i o n  were  a d m i n i s t e r e d .  The t e s t i n g  e f f e c t s  
o f  th e  f i r s t  m ea su re  may have  a f f e c t e d  t h e  s c o r e s  on t h e  
second  t e s t  (C am pbe l l  St S t a n l e y ,  1963) ,  However ,  i t  s h o u l d  
be n o te d  t h a t  t h e  two s a t i s f a c t i o n  m e a s u re s  were  s e p a r a t e d  
by a lm o s t  s e v e n  m onths  i n  t i m e .  The Job  D e s c r i p t i v e  In d e x
9was a d m i n i s t e r e d  i n  November o f  1982 an d  The J o b  I n  G e n e r a l  
i n s t r u m e n t  was used  i n  Hay o f  1983* W h i le  t h e  two i n s t r u ­
m en ts  were  d e v e lo p e d  by  t h e  same r e s e a r c h e r s ,  t h e y  m easu re d  
d i f f e r e n t  f a c e t s  o f  j o b  s a t i s f a c t i o n  ( S m i t h ,  K e n d a l l ,  &
H u l i n ,  19 7 5 ) .
DEFINITIONS
The f o l l o w i n g  f o u r  d e f i n i t i o n s  w ere  deemed t o  be 
i m p o r t a n t  t o  th e  u n d e r s t a n d i n g  o f  t h i s  s t u d y i
R e a l i s t i c  j o b  p r e v i e w  i n c l u d e s  i n f o r m a t i o n  a b o u t  
t h e  jo b  g i v e n  to  new o r  p r o s p e c t i v e  members  o f  a n  o r g a n ­
i z a t i o n .  T h i s  i n d u c t i o n  I n f o r m a t i o n  i n c l u d e s  d e t a i l e d  job  
d e s c r i p t i o n  i n f o r m a t i o n ,  j o b  f a c e t s  r e p o r t e d  by i n c u m b e n t s ,  
a nd  c r i t i c a l  i n c i d e n t s  r e l a t e d  t o  t h e  j o b  t h a t  h a v e  b een  
o b s e r v e d  by s u p e r v i s o r s  o r  i n c u m b e n t s  ( B e a t t y  & S c h n e i e r ,  
1 9 7 7 i F l a n a g a n  & B u rn s ,  1955f McCormick,  J e a n n e r e t ,  & Mecham, 
1972) .
Job  s a t i s f a c t i o n  i s  " , ♦ * t h e  p l e a s u r a b l e  e m o t i o n ­
a l  s t a t e  r e s u l t i n g  f ro m  t h e  a p p r a i s a l  o f  o n e ’ s j o b  a s  a c h i e v ­
i n g  o r  f a c i l i t a t i n g  o n e ’ s  jo b  v a l u e s , "  (L o c k e ,  1969* P* 316)
A b s e n te e s lm  i s  c o n s i d e r e d  t o  be  a n y  w o r k in g  day  o f  
n o n - a t t e n d a n c e  r e g a r d l e s s  o f  c a u s e .
T u rn o v e r  i s  a n y  c e s s a t i o n  o f  em ploym ent  a f t e r  t h e  
f i r s t  w o r k in g  day .  F o r  t h i s  s t u d y  t h e  p e r i o d  m e a s u r e d  w i l l  
be f rom t h e  f i r s t  d ay  o f  t h e  1982-83  s c h o o l  y e a r  t o  t h e
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i n i t i a l  w o r k in g  day o f  t h e  1903-S^  s c h o o l  y e a r .
ORGANIZATION OF REMAINDER OF STUDY
C h a p t e r  I I  w i l l  i n c l u d e  a r e v i e w  o f  r e l a t e d  l i t e r ­
a t u r e  and j o b  p r e v i e w  s t u d i e s  p r e v i o u s l y  c o n d u c t e d .  I n c l u d e d  
i n  C h a p t e r  I I I  w i l l  he  an  e x p l a n a t i o n  o f  th e  d e s i g n  and 
p r o c e d u r e  u s e d  i n  t h i s  s t u d y .  The t h i r d  c h a p t e r  w i l l  i n c l u d e  
d a t a  a n a l y s i s  and e x p l a n a t i o n s  o f  m eth o d o lo g y  and i n s t r u m e n ­
t a t i o n .  F i n d i n g s  and i n t e r p r e t a t i o n s  o f  t h e  s t u d y  w i l l  be 
p r e s e n t e d  i n  C h a p t e r  IV.
C h a p ter  I I
REVIEW OF RELATED LITERATURE
The job  p re v ie w  has  been  u se d  d u r i n g  th e  l a s t  
t w e n t y  y e a r s  by s e v e r a l  companies  em ploy ing  b o th  w h i t e  and 
b l u e  c o l l a r  w o r k e r s .  R epor ted  i n  C h a p te r  I I  a r e  i m p o r t a n t  
l i t e r a t u r e  and r e s e a r c h  s t u d i e s  s i n c e  th e  f i r s t  docum ented  
u s e  o f  t h e  jo b  p re v ie w  by Weita  i n  1956* In  th e  p r e s e n t  
s t u d y  no  e v i d e n c e  was found In t h e  l i t e r a t u r e  to  i n d i c a t e  
t h a t  t h e  jo b  p r e v i e w  h a s  been  u se d  w i th  s c h o o l  t e a c h e r s .
P e r s o n - j o b  Congruence
The use  o f  job  p rev ie w s  t o  h e lp  p r o v i d e  a  h i g h e r  
d e g r e e  o f  p e r s o n - j o b  co ngruence  h a s  r e c e i v e d  e m p h a s i s  i n  
s e v e r a l  s t u d i e s  ( F a r r  e t  a l . ,  1973i I l g e n  A S e e l y ,  19?^t  
Wanous,  1973, 1975, 1976 , 1977, 197S» W e i t s ,  1956) .  Morse 
( 1 9 7 5 ) s t r e s s e d  t h e  need  f o r  t h e  i n t e g r a t i o n  o f  s e l e c t i o n  
an d  p l a c e m e n t  o f  newly  h i r e d  members o f  th e  o r g a n i s a t i o n  
w i t h  t h e  d e s i g n  o f  j o b s .  T h is  i n t e g r a t i o n  was s e e n  a s  a 
way t o  h e l p  newly h i r e d  i n d i v i d u a l s  a d j u s t  to  th e  work 
e n v i r o n m e n t ,
C on gru en ce  o f  th e  job and p e r s o n  i s  d i s c u s s e d  by 
Vroom ( 196^ ,  p .  17) th r o u g h  h i s  e x p e c t a n c y  t h e o r y .  As t h e  
i n d i v i d u a l ' s  e x p e c t a n c y  t h a t  an a c t  w i l l  l e a d  to  a n  outcome 
i n c r e a s e s ,  t h e  w o r k e r ' s  f o r c e  t o  p e r fo rm  t h e  a c t  w i l l  a l s o  
i n c r e a s e ,  In  a  f i e l d  s tu d y  o f  e i g h t y  fem ale  t e l e p h o n e
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o p e r a t o r s  (Wanous,  1975)> t h e  job  p r e v i e w  was f o u n d  t o  h e l p  
th e  w o rk e r  e s t a b l i s h  r e a l i s t i c  l e v e l s  o f  j o b  e x p e c t a t i o n s *  
I l g e n  & S e e l y  (197^ )  foun d  t h a t  r e a l i s t i c  i n f o r m a t i o n  a b o u t  
t h e  jo b  s i t u a t i o n  o f  new o r g a n i z a t i o n  members  r e d u c e d  t u r n ­
o v e r  r a t e s  a s  com pared  t o  a  c o n t r o l  g r o u p  w h ic h  r e c e i v e d  
no job  p r e v i e w  d a t a .
Wanous (1 9 7 6 )  r e v i e w e d  r e l a t e d  r e s e a r c h  f ro m  f o u r  
e x p e r i m e n t a l  s t u d i e s .  H is  f i n d i n g s  p r o v i d e d  e v i d e n c e  
i n d i c a t i n g  t h a t  t h o s e  who r e c e i v e d  r e a l i s t i c  jo b  p r e v i e w s  
e x h i b i t e d  h i g h e r  j o b  s u r v i v a l  r a t e s .
Worker E x p e c t a t i o n  a n d  Jo b  B e h a v i o r
The jo b  p r e v i e w  i s  i n t e n d e d  t o  c l a r i f y  t h e  w o r k e r ' s  
e x p e c t a t i o n s  o f  t h e  j o b  and t h u s  s t r e n g t h e n  h i s  b e l i e f  t h a t  
h i s  a c t i o n s  w i l l  be f o l l o w e d  by  a t t a i n m e n t  o f  p o s i t i v e  j o b  
ou tcom es  (Vroom, 196^ ,  p .  I S ) .  T h r e e  n e g a t i v e  b e h a v i o r s  
t h a t  a r e  d i s c u s s e d  i n  t h e  l i t e r a t u r e  a s  r e l a t e d  t o  t h e  
e x t e n t  o f  w o r k e r - j o b  i n c o n g r u e n c e  a r e  a b s e n t e e i s m  f ro m  w ork ,  
t u r n o v e r ,  a nd  jo b  d i s s a t i s f a c t i o n  ( S m u l d e r s ,  1980;  C a s c i o ,  
1976* D u n n e t t e  4 A r v e y , 1973;  Maimon & R onen ,  1978;
N i c h o l s o n ,  Brown, & C h a d w i c k - J o n a s , 19?6 ;  Howe, 1976 j  
R u s s e l l  & F a r r a r ,  1 9 7 8 ) .
The f i r s t  n e g a t i v e  b e h a v i o r  t o  be c o n s i d e r e d  i s  
w o rk e r  a b s e n t e e i s m .  A b s e n t e e i s m  i s  a  n e g a t i v e  j o b  r e l a t e d  
b e h a v i o r  d i s c u s s e d  i n  t h e  l i t e r a t u r e  a s  b e i n g  i n v e r s e l y
r e l a t e d  t o  t h e  s t r e n g t h  o f  jo b  in v o lv e m e n t  (C h e lo h a  & F a r r ,  
1980)* The p ro b lem  o f  a b s e n t e e i s m  a s  a m a j o r  c o n c e r n  of 
most  o r g a n i s a t i o n s  h a s  r e c e i v e d  c o n s i d e r a b l e  a t t e n t i o n  in  
t h e  l i t e r a t u r e  (Morgan & Herman,  1 9 76 1 M i r r i s  & L aw ler ,
19 7 7 1 N i c h o l s o n  e t  a l .  , 1977) .  C he loha  and F a r r  ( I 9 6 0 ) ,  
i n  a  s t u d y  t h a t  sp a n n ed  f o u r  d e c a d e s ,  fou n d  f i v e  r e v ie w s  
t h a t  c o n c l u d e d  t h a t  a b s e n t e e i s m  was n e g a t i v e l y  r e l a t e d  to 
f e e l i n g s  o f  c o n g ru e n c e  b e tw e e n  w o rk e r  and j o b .
T u r n o v e r  i s  t h e  se co nd  n e g a t i v e  b e h a v i o r  r e l a t e d  
t o  w o r k e r - j o b  i n c o n g r u e n c e s  ( F lo w e r s  & Hughes ,  19731 Waters 
& Roach ,  1971)•  S t u d i e s  r e l a t i n g  t o  t h e  t u r n o v e r  r a t e s  o f  
m i l i t a r y  academy c a d e t s  ( I l g e n  & S e e l y ,  1 9 7 ^ ) ,  i n s u r a n c e  
a g e n t s  ( W e i t s ,  1956)* and  n u r s i n g  s t u d e n t s  ( K a t a e l l ,  1968) 
h av e  b een  c o n d u c t e d .  T h ese  s t u d i e s  c o n c l u d e d  t h a t  when 
a p p l i c a n t s  r e c e i v e d  r e a l i s t i c  i n f o r m a t i o n  a b o u t  th e  o rg a n ­
i z a t i o n  t h e y  were c o n t e m p l a t i n g  j o i n i n g ,  t h e y  were more 
l i k e l y  t o  a c c e p t  an  o f f e r  and t h e y  r e s i g n e d  l e s s  f r e q u e n t l y .
I n  t h e  s t u d i e s  o f  W ei tz  ( 1956) and I l g e n  and See ly  
( 197*0 # a c c e p t a n c e  r a t e s  were  h i g h e r  f o r  t h e  jo b  p rev ie w  
g r o u p s  t h a n  t h e  c o n t r o l  g r o u p s .  T h i s  h i g h e r  a c c e p t a n c e  
r a t e  was c o n t r a r y  t o  t h e  g e n e r a l  e x p e c t a t i o n  t h a t  i n c l u d i n g  
n e g a t i v e  jo b  i n f o r m a t i o n  m ig h t  make t h e  o r g a n i z a t i o n  a p p e a r  
l e s s  d e s i r a b l e  t o  a p p l i c a n t s .  I t  has  been  fo u n d  t h a t  con­
t e n t  o f  t h e  jo b  p r e v i e w  c a n  a f f e c t  a c c e p t a n c e  r a t e s ,  R e i l l y  
e t  a l .  ( 1 9 7 9 ) r e p o r t e d  s i g n i f i c a n t l y  lo w e r  a c c e p t a n c e  r a t e s
Ih
f o r  r e a l i s t i c  jo b  p r e v i e w s  when com pared  t o  f a v o r a b l e  
p r e v i e w s  i n  t h e i r  f i e l d  s t u d y  o f  3^5 c a n d i d a t e s  f o r  t h e  
p o s i t i o n  o f  t e l e p h o n e  o p e r a t o r .  I n  t h e  same s t u d y ,  t u r n ­
o v e r  r a t e  was somewhat h i g h e r  f o r  t h e  c o n t r o l  g r o u p ,  who 
r e c e i v e d  no p r e v i e w ,  b u t  t h e  d i f f e r e n c e  was n o t  s t a t i s t i ­
c a l l y  s i g n i f i c a n t .
S e v e r a l  a u t h o r s  ( B e a t t y  & S c h n e i e r ,  1977* p .  35£i 
C a s c i o ,  19?6j  D u n n e t t e  & A rv e y ,  1973i H u l i n ,  19 6 Sj Maimon 
& Ronen, 1978) h a v e  s t u d i e d  t u r n o v e r  a nd  c o n c l u d e d  t h a t  i t  
i s  a  s e r i o u s  jo b  w i t h d r a w a l  p r o b l e m .  They s t a t e  t h a t  t u r n ­
o v e r  r e f l e c t s  l a c k  o f  c o n g r u e n c e  b e tw e e n  e x p e c t a t i o n s  o f  
t h e  i n d i v i d u a l  and j o b  s i t u a t i o n s  e x p e r i e n c e d  i n  t h e  work 
r o l e .
I t  h a s  b e e n  o b s e r v e d  t h a t  t h e  phenomenon o f  
r e l a t i v e l y  h i g h  t u r n o v e r  among n e w ly  h i r e d  e m p lo y e e s  i s  
g e n e r a l i s e d  (Y o u ng b lo o d  e t  a l ,  19&3).  D u n n e t t e  and Arvey 
( 1 9 7 3 ) .  i n  t h e i r  s t u d y  o f  o v e r  1 ,0 0 0  c o l l e g e  g r a d u a t e s ,  
fo u n d  t h a t  n e a r l y  f i f t y  p e r c e n t  ( 30%) h ad  l e f t  t h e i r  
o r i g i n a l  company o f  employm ent  w i t h i n  f i v e  y e a r s .  The 
t e r m i n a t o r s  r e p o r t e d  e n c o u n t e r i n g  f a r  l e s s  c o n g ru e n c e  
b e tw e e n  what t h e y  e x p e c t e d  f rom  t h e  jo b  t h a n  t h o s e  who 
s t a y e d .
J o b  d i s s a t i s f a c t i o n  i s  t h e  t h i r d  b e h a v i o r  t h a t  th e  
jo b  p r e v i e w  i s  I n t e n d e d  t o  l e s s e n  by n a r r o w i n g  t h e  g a p  
b e tw e e n  e x p e c t a t i o n  a n d  j o b  r e a l i t y  o f  t h e  newly  h i r e d
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e m p lo y e e .  R u s s e l l  and F a r r a r  (1970)  c o n d u c te d  a  f i e l d  t e a t  
o f  507 u n i v e r s i t y  e m p lo y e e s .  The r e s e a r c h e r s *  h y p o t h e s i s  
t h a t  j o b  s a t i s f a c t i o n  would be  p r e d i c t e d  by b e l i e f s  a b o u t  
t h e  jo b  was c o n f i r m e d .  B e a t t y  and S c h n e l e r  (1977* p .  3 5 0  
r e p o r t  t h a t ,  " p e o p l e  d e c i d e  on th e  d e g r e e  to  w h ic h  t h e i r  
j o b s  a r e  s a t i s f y i n g  by c o m p a r in g  them w i t h  t h e i r  own e x p e c ­
t a t i o n s ,  and a s p e c t s  o f  j o b s  which  f a l l  s h o r t  c an  c a u s e  
d i s c o n t e n t ."
J o b  c a n d i d a t e s  o f t e n  r e p o r t  u n r e a l i s t i c a l l y  i n f l a t e d  
h i g h  e x p e c t a t i o n s  a t  t h e  t im e  o f  e n t r y  i n t o  t h e  o r g a n i s a t i o n  
(Wanous, 1 9 0 0 ) .  D i s s a t i s f a c t i o n  i s  o f t e n  e x p r e s s e d  when 
i n i t i a l l y  h i g h  e x p e c t a t i o n s  a r e  u n c o n f i r m e d  ( P o p o v ic h  & 
Wanous, I 9B2 ) ,
G r a n t  (1979) d e v e l o p e d  a  c o s t / e f f o r t  b a s e d  model 
f o r  employee  m o t i v a t i o n  and s a t i s f a c t i o n .  His h y p o t h e s i s  
i s  c l o s e l y  r e l a t e d  t o  V room 's  ( 196^ ,  p .  1?) e x p e c t a n c y  
t h e o r y .  I n  t h i s  m ode l ,  t h e  v a l e n c e  iB t h e  v a l u e  o f  t h e  
work outcome and e x p e c t a n c y  i s  t h e  p r o b a b i l i t y  o f  i t s  
r e c e i p t .  As t h e  work outcome i s  g i v e n  more v a l u e ,  m o t i ­
v a t i o n  t o  a t t a i n  t h e  outcom e i n c r e a s e s .
I n  a s t u d y  o f  o r g a n i s a t i o n a l  c h o i c e  (Rowe, 1976. 
p .  10 l 5 )i  t h e  o b t a i n e d  r e s u l t s  o f f e r e d  e v id e n c e  " . . .  
t h a t  a p p l i c a n t s  p r e f e r  t h o s e  j o b s  t h a t  a r e  most l i k e l y  to  
p r o v i d e  o p p o r t u n i t i e s  f o r  p e r s o n a l  n e e d  s a t i s f a c t i o n . "
Newcomers t o  an  o r g a n i z a t i o n  have  b een  fo u n d  t o
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s e l e c t  j o b s  I n  & r a t i o n a l i s t i c  manner t h a t  i s  c o n s i s t e n t  
w i t h  V room 's  e x p e c t a n c y  t h e o r y .  The r e a l i s t i c  jo b  p r e v ie w  
may p r o v i d e  t h e  newly  h i r e d  em ployee  w i th  some n e ed e d  i n ­
f o r m a t i o n  r e g a r d i n g  o r g a n i s a t i o n a l  r e a l i t y  ( P o p o v i c h  4 
Wanous,  1982) ,
J o b  P re v ie w  and  Job  S a t i s f a c t i o n
The r e l a t i o n s h i p  b e tw e e n  job  s a t i s f a c t i o n  and jo b  
p r e v i e w  was d i s c u s s e d  by s e v e r a l  r e s e a r c h e r s  ( B r a y ,  C am pbe l l  
4 G r a n t ,  197** I F a r r  e t  a l , ,  1 9 7 3 1 Wanous, 1 9 7 3 .  1973. 1976. 
1977.  197Bt W e i t z ,  1956) .  When o r g a n i z a t i o n a l  I n d u c t e e s  
r e c e i v e d  knowledge  o f  what t o  e x p e c t  from t h e  work s i t u a t i o n  
t h e y  t e n d e d  t o  e x p e r i e n c e  l o w e r  f r u s t r a t i o n  ( I l g e n  4 S e e l y ,  
197**). more r e a l i s t i c  e x p e c t a t i o n s  (Bray  e t  a l .  , 197*+). 
l o w e r  t u r n o v e r  r a t e s  (Vroom, 196*f| Wanous, l 9 ? 7 i  1 9 7 8 ) .  and  
r e p o r t e d  h i g h e r  jo b  s a t i s f a c t i o n  (Wanous, 1975 .  1 9 ? 6 ) ,
Job p r e v i e w s  can h e l p  t h e  w o rk e r  f e e l  more s a t i s f i e d  
i n  t h e  job  s e t t i n g  by c l a r i f y i n g  h i s  p e r c e i v e d  r o l e  s t r u c t u r e .  
Z e i t z  (1983)  c o n c l u d e d  t h a t  s a t i s f a c t i o n  i s  c l o s e l y  r e l a t e d  
t o  s u b j e c t i v e  f e e l i n g s  t h a t  o n e ’ s n e e d s  a r e  b e i n g  met .
W o rk e rs  who s e l e c t  j o b s  t h a t  a r e  n o t  c o n g r u e n t  w i t h  t h e i r  
n e e d s  a r e  n o t  l i k e l y  t o  be s a t i s f i e d .
J o b  W i th d ra w a l  a s  I n d i c a t o r  o f  S a t i s f a c t i o n
Jo b  w i t h d r a w a l  and s a t i s f a c t i o n  i s  u s e d  i n  t h i s  
s t u d y  t o  exam ine  t h e  impact  o f  t h e  job  p r e v i e w  on t h e
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b e h a v i o u r  o f  w o r k e r s .  I f  t h e  j o b  p r e v ie w  d a t a  i n c r e a s e s  
t h e  w o r k e r ' s  p o s i t i v e  v a l e n c e  t o w a r d  a c h i e v i n g  d e a i r e d  o u t ­
comes,  t h e n  t h e  f o r c e  on t h e  p e r s o n  to  r e m a i n  on th e  jo b  
a h o u ld  a l s o  be s t r e n g t h e n e d  (Vroom, 1964, p .  29) <
Vroom (1 9 6 4 ,  p. 1? 8 ) ,  c o n c e r n i n g  jo b  s a t i s f a c t i o n ,  
r e p o r t s  t h a t t  " I t  s h o u l d  make l i t t l e  d i f f e r e n c e  what c h a r a c ­
t e r i s t i c s  o f  t h e  work r o l e  a r e  t h e  s o u r c e  o f  t h e s e  r e w a r d s .  
The o n l y  r e q u i r e m e n t  i s  t h a t  t h e  a t t a i n m e n t  o f  job  r e l a t e d  
r e w a r d s  i s  d e p e n d e n t  on b e i n g  p r e s e n t  a t  w o r k . "
One r e c e n t  s t u d y  ( K e l l e r ,  1993) r e p o r t e d  a r a t h e r  
d i m i n i s h e d  r o l e  f o r  j o b  s a t i s f a c t i o n  a s  a  p r e d i c t o r  o f  
a b s e n t e e i s m .  I t  m ig h t  be t h a t  t h e  d e c i s i o n  t o  a t t e n d  i s  
more complex  t h a n  i t  was o r i g i n a l l y  t h o u g h t  t o  b e .  I n  t h e  
c a s e  o f  t h e  w o rk in g  m o th e r ,  f o r  e x am p le ,  many d ay s  l o s t  from 
work m ig h t  be r e l a t e d  t o  t h e  h e a l t h  o f  t h e i r  c h i l d r e n  and 
o t h e r  p ro b le m s  r e l a t e d  to  c h i l d  c a r e .
I n  g e n e r a l ,  a job  p r e v i e w  m ig h t  be e x p e c t e d  t o  h e l p  
t h e  w o r k e r  b e t t e r  c l a r i f y  th e  n a t u r e  o f  t h e  work s i t u a t i o n ,  
T h i s  c l a r i f i c a t i o n  p r o c e s s  c o u l d  be e x p e c t e d  t o  i n c r e a s e  
t h e  p r o b a b i l i t y  t h a t  t h e  w o rk e r  w i l l  f e e l  s t r o n g  e x p e c ­
t a n c i e s  t h a t  he can  a c h i e v e  w h a t  i s  e x p e c t e d  and r e c e i v e  
any  r e w a r d s  due him (Vroom, 1964,  p. 1 ? 8 ) .
S t u d i e s  U s in g  Job  P r e v i e w s
The t r e a t m e n t  u sed  i n  t h i s  s t u d y  was jo b  p r e v i e w
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da ta ,  c o m p i l e d  i n  b o o k l e t  fo rm ,  I t  was p r e s e n t e d  t o  t e a c h e r s  
i n  t h e  e x p e r i m e n t a l  g ro u p  d u r i n g  t h e i r  f i r s t  week o f  em ploy­
m e n t .  The b o o k l e t  was accom panied  by a  l e t t e r  f rom  t h e  
p e r s o n n e l  d e p a r t m e n t  e n c o u r a g i n g  i t s  use  by t h e  r e c i p i e n t .
The p r a c t i c e  o f  u s i n g  r e a l i s t i c  jo b  p r e v i e w s  i s  
r e l a t i v e l y  new. Only one s t u d y  ( W e i tz ,  1956) was n o t e d  i n  
t h e  l i t e r a t u r e  s e a r c h  a s  b e in g  d a t e d  e a r l i e r  t h a n  i 9 6 0 .
I n  t h i s  s t u d y ,  W el tz  (1956)  p r e s e n t e d  a job  p r e v i e w  b o o k l e t  
t o  226 i n s u r a n c e  a g e n t s .  The c o n t r o l  group  o f  248 a g e n t s  
was h i r e d  w i t h o u t  jo b  p re v ie w  d a t a .  Rate o f  t e r m i n a t i o n  
was s t a t i s t i c a l l y  s i g n i f i c a n t l y  l o w e r  f o r  th e  e x p e r i m e n t a l  
g r o u p  t h a n  t h e  c o n t r o l  g ro u p .
A n o t h e r  s t u d y  ( I l g e n  & S e e l y , 1974) fou n d  t h e  job 
p r e v i e w  t o  be a  p r o m i s i n g  t r e a t m e n t  t o  h e l p  lo w e r  f r u s t r a ­
t i o n  and  t h u s  h e l p  newcomers cope w i t h  th e  d i f f i c u l t i e s  o f  
e n t e r i n g  a  new o r g a n i z a t i o n .  The r e s e a r c h e r s  u se d  a  job  
p r e v i e w  b o o k l e t  t h a t  i n c l u d e d  d a t a  on  mundane and s t r e s s f u l  
a c t i v i t i e s  o f t e n  n o t  p r e s e n t e d  to  I n d u c t e e s .  A g a in ,  a 
s i g n i f i e a n t l y  l o w e r  t u r n o v e r  r a t e  was found  f o r  t h e  e x p e r i ­
m e n t a l  g r o u p  when compared w i t h  a  c o n t r o l  g ro u p  t h a t  r e c e i v e d  
no s u c h  jo b  p r e v i e w  d a t a .  S i m i l a r  f i n d i n g s  were r e p o r t e d  
i n  a  f i e l d  s t u d y  c o n d u c te d  w i t h  325 c a n d i d a t e s  f o r  t e l e p h o n e  
o p e r a t o r  ( R e i l l y  e t  a l . ,  I 9 7 9 ) .
Bray e t  a l .  (1 9 ? 4 ,  p .  40) c o n d u c ted  a n  e x t e n s i v e  
l o n g i t u d i n a l  s t u d y  o f  274 c o l l e g e  g r a d u a t e  r e c r u i t s  t o  th e
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B e l l  System. Upon f i n d i n g  t h a t  t h e  t u r n o v e r  r a t e  f o r  th e  
f i r s t  e i g h t  y e a r s  o f  t h e  s t u d y  was t h i r t y - e i g h t  p e r c e n t  
( 38%) and t h a t  job  s a t i s f a c t i o n  showed a r a t h e r  c o n s i s t e n t  
downward t u r n ,  th e  r e s e a r c h e r s  r e - e x a m in e d  employee  e x p e c ­
t a t i o n s *  O r i g i n a l  e x p e c t a t i o n  s c o r e s  o f  t h e  r e c r u i t s  were 
measured w i t h  th e  E x p e c t a t i o n s  I n v e n t o r y  t h e  w r i t e r s  d e v e l o p ­
ed .  The mean e x p e c t a t i o n  s c o r e  was 2 6 .0  ( p o s s i b l e  s c o r e  
rang e  was from - 5 6 .0  t o  +5 6 . 0 ) .  E i g h t  y e a r s  l a t e r  t h e  
a v e r a g e  e x p e c t a t i o n  s c o r e  had d ro p p e d  to  9*^ .  W hile  t h e  
a u t h o r s  do n o t  a t t e m p t  t o  a t t a c h  s t a t i s t i c a l  s i g n i f i c a n c e  
t o  t h i s  c h an g e ,  i t  h a s  p r a c t i c a l  i m p l i c a t i o n s .  B ray  e t  a l .
p. 197) p o i n t e d  o u t  t h e  n eed  f o r  r e a l i s t i c  jo b  p r e ­
view d a t a .  The r e s e a r c h e r s  c o n c l u d e d  t h a t  o r g a n i z a t i o n s  
such a s  th e  B e l l  Sys tem s h o u l d  i n v e s t i g a t e  t h e  u s e  o f  th e  
job  p r e v i e w  where a t u r n o v e r  p ro b lem  e x i s t s  o r  t h e r e  i s  a 
s i g n i f i c a n t  d e c l i n e  i n  r e p o r t e d  jo b  s a t i s f a c t i o n .
Wanous (1973 .  1975. 1976,  1977. 1978) h a s  r e s e a r c h e d  
and f i e l d  t e s t e d  t h e  r e a l i s t i c  jo b  p re v ie w  e x t e n s i v e l y .
He r e s e a r c h e d  f i v e  e x p e r i m e n t a l  s t u d i e s  t h a t  a t t e m p t e d  to  
lo w e r  n a iv e  e x p e c t a t i o n s  o f  newcomers t o  more c l o s e l y  match 
o r g a n i z a t i o n a l  r e a l i t y .  Wanous ( 1 9 7 6 ) found  t h a t  a l l  f i v e  
s t u d i e s  c l e a r l y  d e m o n s t r a t e d  h i g h e r  r a t e s  o f  jo b  s u r v i v a l  
f o r  t h o s e  r e c e i v i n g  a r e a l i s t i c  j o b  p r e v i e w .
Using  th e  r e a l i s t i c  job  p re v ie w  a s  a t r e a t m e n t  was 
s u p p o r t e d  by s e v e r a l  o t h e r  f i n d i n g s  t h a t  Wanous (1975)
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r e p o r t e d ,  I n  h i s  own s t u d y  a t  S o u t h e r n  New E ng land  T e l e ­
phone Company, and t h e  r e s e a r c h  o f  o t h e r s  a t  P r u d e n t i a l  
I n s u r a n c e  Company* T exas  I n s t r u m e n t s ,  and t h e  U n i t e d  S t a t e s  
M i l i t a r y  Academy, t h e  r e a l i s t i c  jo b  p r e v i e w  was u s e d  a s  t h e  
t r e a t m e n t  and s i g n i f i c a n t  r e s u l t s  were r e p o r t e d .  I n  a l l  o f  
t h e  above  m e n t io n e d  s t u d i e s ,  new ly  h i r e d  e m p lo y ee s  who 
r e c e i v e d  r e a l i s t i c  jo b  p r e v i e w s  had g r e a t e r  j o b  s u r v i v a l  
r a t e s  and i n d i c a t e d  h i g h e r  Job  s a t i s f a c t i o n  t h a n  t h o s e  h i r e d  
by t r a d i t i o n a l  r e c r u i t i n g  m e t h o d s .
Job  P re v ie w  R e s u l t s
A summary o f  t h e  r e s e a r c h  on w o r k e r - j o b  c o n g ru e n ce  
(Vroom, 196b, p. 17) r e v e a l e d  a l i n k a g e  b e tw e e n  t h e  l a c k  
o f  r e a l i s t i c  j o b  p r e v i e w s  a nd  w o r k e r  d i s s a t i s f a c t i o n  and 
job  w i t h d r a w a l  b e h a v i o r .  A w e l l  d e s i g n e d  jo b  p r e v i e w  was 
c o n s i d e r e d  a d e s i r a b l e  manner o f  m o d e r a t i n g  t h e  o p t im ism  
o f  new r e c r u i t s  (B ra y  e t  a l . ,  19?^f  P- ^-Oj F a r r  e t  a l .  ,
I973f  Wanous, 1 9 7 3 ) .
The jo b  p r e v i e w  h a s  a l s o  been  r a t e d  a s  an  e f f e c t i v e  
a i d  i n  r e d u c t i o n  o f  employee  w i t h d r a w a l  ( R e i l l y  e t  a l . , I979i 
Wanous, 1973* 1973• 197?)* R e p o r t e d  job  s a t i s f a c t i o n  was 
a d d i t i o n a l l y  l i n k e d  t o  s t r e n g t h  o f  r e c e n t l y  h i r e d  e m p lo y e e s '  
f e e l i n g s  o f  c o n g r u e n c e  w i t h  t h e i r  new p o s i t i o n  i n  t h e  
o r g a n i z a t i o n  (Horn e t  a l . ,  1 9 7 9 1 I l g e n  & S e e l y ,  1 9 7 ^ ) .
The Job p r e v i e w  h a s  b e e n  p r e s e n t e d  a s  one way to  
b r i d g e  th e  gap  b e tw e e n  a w o r k e r ' s  f e e l i n g s  o f  "what sh o u ld
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be" a s  o p p o s e d  t o  h i s  f i n d i n g s  o f  "what 1b" when he e n t e r e  
t h e  o r g a n i z a t i o n *  The j o b  p r e v i e w  was c o n s i d e r e d  t o  be  
o n e  way o f  a s s u r i n g  t h a t  Job d a t a  be s h a r e d  w i t h  w o r k e r s .  
D a l e  ( 1 9 6 5 , p ,  2 2 8 )  e m p h a s i z e d  t h e  n e e d  f o r  g e t t i n g  i n f o r ­
m a t i o n  t o  i t s  m o s t  n e e d e d  p o i n t  r a t h e r  t h a n  m e r e l y  c o l l e c ­
t i n g  i t .  "The o r d e r l y  a r r a n g e m e n t  o f  j o b s  and d u t i e s  w i l l ,  
o f  c o u r s e ,  b e  o f  l i t t l e  v a l u e  u n l e s s  t h e  i n c u m b e n t s  o f  t h e  
j o b  know w h a t  t h e y  a r e  s u p p o s e d  t o  do and  w here  t h e i r  j o b s  
f i t  i n t o  t h e  o r g a n i z a t i o n . "  ( D a l e ,  1965*  p* 2 2 8 )
T y p e s  o f  D a t a  I n  P r e v i e w
T h r e e  e s s e n t i a l  c o n t e n t s  o f  a r e a l i s t i c  j o b  p r e v i e w  
h a v e  g e n e r a l l y  b e e n  i n c l u d e d .  T h e s e  t h r e e  i m p o r t a n t  p a r t s  
o f  t h e  r e a l i s t i c  Job p r e v i e w  a r e  j o b  d e s c r i p t i o n  d a t a ,  
i n f o r m a t i o n  a b o u t  t h e  j o b  p r o v i d e d  by i n c u m b e n t s ,  and 
c r i t i c a l  i n c i d e n t s  a s  o b s e r v e d  by j o b  i n c u m b e n t s  and s u p e r ­
v i s o r s .  T h e s e  a s p e c t s  o f  t h e  j o b  p r e v i e w  w e r e  p r e s e n t  i n  a  
b o o k l e t  s e n t  t o  2^4 f i r s t - y e a r  c a d e t s  a t  t h e  U n i t e d  S t a t e s  
M i l i t a r y  A c a d e m y .  I n c l u d e d  i n  t h e  b o o k l e t  was j o b  d e s c r i p ­
t i o n  d a t a  c o n c e r n i n g  d a i l y  r o u t i n e *  T h i s  i n f o r m a t i o n  had  
b e e n  c o l l e c t e d  t h r o u g h  j o b  a n a l y s i s ,  f ro m  i n t e r v i e w  d a t a  
g a t h e r e d  by c a n v a s s i n g  i n c u m b e n t s ,  an d  by r e v i e w i n g  c r i t i c a l  
i n c i d e n t s  r e c o r d e d  by o f f i c e r s  and c a d e t s  ( I l g e n  & S e e l y ,  
19?^)*
The f i r s t  t y p e  o f  j o b  p r e v i e w  d a t a  n e e d e d  i s  j o b  
d e s c r i p t i o n  i n f o r m a t i o n .  Job  d e s c r i p t i o n  i n f o r m a t i o n  i s
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c o l l e c t e d  t h r o u g h  j o b  a n a l y s i s .  D a t a  a b o u t  t h e  j o b  a r e  
g r o u p e d  i n t o  c a t e g o r i e s  r e f e r r e d  t o  a s  j o b  v a r i a b l e s ,  J o b  
v a r i a b l e s  a r e  i d e n t i f i e d  and  q u a n t i f i e d .  T h i s  q u a n t i f i ­
c a t i o n  p r o c e s s  i s  c a l l e d  d e t a i l e d  j o b  a n a l y s i s  (M cCorm ick ,  
J e a n n e r e t ,  4  Mecham, 1 9 7 2 ) .
Upon c o m p l e t i o n  o f  d a t a  g a t h e r i n g  and g r o u p i n g ,  a 
jo b  d e s c r i p t i o n  i s  w r i t t e n .  A jo b  d e s c r i p t i o n  i s  a d e t a i l e d  
ou tcom e  o f  t h e  job  a n a l y s i s  t h a t  i s  u sed  a s  a b a s i s  f o r  
p e r s o n n e l  a d m i n i s t r a t i o n  d e c i s i o n s *  The i n f o r m a t i o n  
i n c l u d e d  i n  t h e  j o b  d e s c r i p t i o n  s h o u l d  c l e a r l y  i n d i c a t e  
what  t h e  employee  i s  e x p e c t e d  to  do t o  a t t a i n  d e s i r e d  
o u t p u t s  ( B e a t t y  & S c h n e ie i  , 1977, P* 5 7 ) ,
The second  ty p e  o f  job  p r e v ie w  d a t a  i s  c o l l e c t e d  
by i n t e r v i e w i n g  jo b  i n c u m b e n t s ,  C o r n e l i u s  and L y n es s  ( 1 9 8 0 ) ,  
i n  t h e i r  c o m p a r i s o n  o f  job  a n a l y s i s  s t r a t e g i e s ,  p l a c e d  
i n t e r v i e w  o f  in c u m b e n t s  a t  t h e  c o r e  o f  a l l  job  a n a l y s i s  
t e c h n i q u e s  a s  a  v i a b l e  i n f o r m a t i o n  s o u r c e .  Newly h i r e d  
e m p lo y e e s  t e n d  to  r a t e  job  in c u m b e n t s  a s  more c r e d i b l e  
i n f o r m a t i o n  s o u r c e s  b e c a u s e  t h e y  have  a c t u a l l y  p e r f o r m e d  
t h e  work (P o p o v ic h  & Wanous, 1982)* The e m p h a s i s  a t  t h i s  
p o i n t  i s  on w o rk e r  i d e n t i f i c a t i o n  o f  jo b  a c t i v i t i e s .  The 
i n c u m b e n t s  a r e  a s k e d  to  f i l l  o u t  fo rm s  t h a t  d e s c r i b e  i n  
d e t a i l  what t h e y  a r e  e x p e c t e d  t o  do on t h e  job  ( B e a t t y  & 
S c h n e i e r ,  1977r P* 5 7 ) ,
C r i t i c a l  i n c i d e n t s ,  o b s e r v e d  by s u p e r v i s o r s  a n d / o r
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r e c o r d e d  by i n c u m b e n t s ,  a r e  t h e  t h i r d  t y p e  o f  d a t a  t h e  
e f f e c t i v e  j o b  p r e v i e w  r e q u i r e d .  F la n ag a n  and Burne (1955)  
i n t r o d u c e d  t h e  c r i t i c a l  i n c i d e n t  t e c h n i q u e  a s  a n  o b s e r v a t i o n -  
b a s e d  job  a n a l y s i s  t o o l  t h a t  i n v o l v e s  r e c o r d i n g  o f  b o th  
p o s i t i v e  and n e g a t i v e  I n c i d e n t s .  A s t u d y  o f  85 s a l e s  
m an a g e rs  who r e p o r t e d  c r i t i c a l  i n c i d e n t s  y i e l d e d  s i g n i f i c a n t  
job  b e h a v i o r  i n f o r m a t i o n  ( K i r c h n e r  St D u n n e t t e ,  1957)* I l g e n  
and S e e l y  (197^0 u se d  t h e  c r i t i c a l  i n c i d e n t s  t e c h n i q u e  t o  
s o l i c i t  job  i n f o r m a t i o n  f rom  c a d e t s  and o f f i c e r s  o f  t h e  
U n i t e d  S t a t e s  M i l i t a r y  Academy, C r i t i c a l  i n c i d e n t s  o f  a  
r e a l i s t i c  n a t u r e  were i n c l u d e d  i n  th e  p r e v i e w  b o o k l e t  p r e ­
s e n t e d  to  new c a d e t s .  The b o o k l e t  i n f o r m a t i o n  was fou n d  t o  
l o w e r  t u r n o v e r  s i g n i f i c a n t l y  when compared to  a c o n t r o l  
g r o u p  t h a t  d i d  n o t  r e c e i v e  p rev iew  d a t a .
S t u d i e s  o f  Jo b  S a t i s f a c t i o n
The a r e a  o f  jo b  s a t i s f a c t i o n  has  r e c e i v e d  r a t h e r  
e x t e n s i v e  t r e a t m e n t  i n  t h e  l i t e r a t u r e  o f  i n d u s t r i a l  p s y c h o ­
l o g y  t h e  l a s t  d e c a d e ,  B e a t t y  and S c h r te i e r  (1977)  r e f e r e n c e d  
50 s t u d i e s  o f  Job  s a t i s f a c t i o n  and c o n c l u d e d  t h a t  many 
w o r k e r s  a re  g e n e r a l l y  d i s s a t i s f i e d .  Worker  d i s c o n t e n t  h a s  
r e s u l t e d  i n  p r o b le m s  o f  h ig h  t u r n o v e r ,  a b s e n t e e i s m ,  s t r i k e s ,  
s a b o t a g e ,  and a g e n e r a l  d e c l i n e  i n  w o rk e r  p r o d u c t i v i t y .  
D e c l i n e s  i n  p r o d u c t i v i t y  a r e  c o n s i d e r e d  a  s e r i o u s  p ro b le m  
t h r e a t e n i n g  A m e r i c a ' s  c o m p e t i t i v e  p o s i t i o n  i n t e r n a t i o n a l l y  
( A l l u s h i  & M e ig s ,  1983)*
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Management e f f o r t s  t o  e n h a n c e  ou tcom e v a r i a b l e s  o f  
p r o d u c t i v i t y  and s a t i s f a c t i o n  by e n r i c h i n g  t h e  d e s i g n  o f  
work were d e t a i l e d  by G r i f f i n  ( 1 9 6 2 ) .  The jo b  e n r i c h m e n t  
c o n c e p t  i n v o l v e s  c h a n g i n g  t h e  c o n t e n t  o f  j o b s .  The i n t e n d e d  
r e s u l t  of  jo b  e n r i c h m e n t  i s  i n c r e a s e d  w o r k e r  r e c o g n i t i o n ,  
c h a l l e n g e  and  autonomy ( B e a t t y  A S c h n e i e r ,  1977)*
H e r z b e r g ,  M ausner ,  and Snyderman (1 95 9 )  c o n d u c t e d  
an I n t e n s i v e  a n a l y s i s  o f  two h u n d re d  e n g i n e e r s  and a c c o u n ­
t a n t s  i n  n i n e  d i f f e r e n t  com panies*  They exam ined  f e e l i n g s  
and e x p e r i e n c e s  e x p r e s s e d  by e m p lo y ee s  to w a rd  t h e i r  j o b s ,  
R e s u l t s  i n d i c a t e d  t h a t  c a t e g o r i e s  a s s o c i a t e d  w i t h  h i g h  job 
a t t i t u d e s  were  t h o s e  r e l a t e d  t o  jo b  c o n t e n t .  Among t h e  
m o t i v a t o r  f a c t o r s  were s u c h  jo b  a c t i v i t i e s  a s  a c h i e v e m e n t ,  
r e c o g n i t i o n ,  r e s p o n s i b i l i t i e s ,  work i t s e l f ,  and  a d v a n c e m e n t .  
On t h e  o t h e r  h a n d ,  jo b  c o n t e x t  f a c t o r s  such  a s  company 
p o l i c y ,  s u p e r v i s i o n ,  and w o r k i n g  c o n d i t i o n s  were  a s s o c i a t e d  
w i t h  low jo b  a t t i t u d e  s i t u a t i o n s .
A s t u d y  o f  2 6 k  T u r k i s h  i n d u s t r i a l  w o r k e r s  ( Y u c e l t ,
1982) y i e l d e d  r e s u l t s  i n d i c a t i n g  s e v e r a l  f a c t o r s  r e l a t i n g  
t o  s u p e r v i s i o n  were  c o r r e l a t e d  w i t h  w o r k e r  jo b  s a t i s f a c t i o n .  
Of g e n e r a l  i n t e r e s t  was t h e  f i n d i n g  o f  no s i g n i f i c a n t  r e ­
l a t i o n  b e tw ee n  t h e  i n d e p e n d e n t  work v a r i a b l e s  w i t h  s a t i s ­
f a c t i o n .
The r e l a t i o n s h i p  b e tw e e n  jo b  s a t i s f a c t i o n  and p r o ­
d u c t i v i t y  h a s  h i s t o r i c a l l y  been  t h a t  t h e  p r o d u c t i v i t y  l e v e l
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f o l l o w s  t h e  d e g r e e  o f  jo b  s a t i s f a c t i o n .  However, r e s e a r c h  
h a s  d e m o n s t r a t e d  t h a t  t h i s  a s s u m p t io n  i s  g e n e r a l l y  n o t  
c o r r e c t *  I n t e r v e n i n g  v a r i a b l e s  t e n d  to  make t h e  r e l a t i o n ­
s h i p  b e t w e e n  s a t i s f a c t i o n  and p r o d u c t i v i t y  com plex .  S a t i s ­
f i e d  and  d i s s a t i s f i e d  w o r k e r s  have  been  found  t o  be h i g h ,  
a v e r a g e ,  o r  low p r o d u c e r s  ( H a r r i s  4 G re en b e rg ,  1903)-
I n  t h e  p a s t ,  t h e  a s s u m p t io n  has  been  t h a t  p r o f i t  
a nd  l o s s  s t a t e m e n t s  w i l l  im prove  and p r o d u c t i v i t y  w i l l  
i n c r e a s e  a s  w o r k e r  a t t i t u d e s  show p o s i t i v e  g a i n s .  Smith  
e t  a l . ( 1 9 7 5 ) c o n d u c t e d  e x t e n s i v e  s t u d i e s  and fo u n d  no 
g e n e r a l  c o r r e l a t i o n  b e tw e e n  s a t i s f a c t i o n  and p r o d u c t i v i t y ,  
One s t u d y  ( G r i f f i n ,  1982) r e p o r t e d  s t r o n g  p o s i t i v e  
c o r r e l a t i o n s  b e tw e e n  c e r t a i n  t a s k  a t t r i b u t e s  a nd  jo b  s a t i s ­
f a c t i o n  a nd  p r o d u c t i v i t y .  I t  was found t h a t  t h e r e  was a 
s i g n i f i c a n t  c o r r e l a t i o n  b e tw e e n  t a s k  v a r i e t y ,  f e e d b a c k ,  
and  au to no m y  w i t h  p r o d u c t i v i t y .  The s t r a n g e s t  s t a t i s t i c a l  
a s s o c i a t i o n s  were  b e tw e e n  autonomy and f e e d b a c k  w i t h  p r o ­
d u c t i v i t y .  The r e s u l t s  i n d i c a t e d  t h a t  t h e r e  may be s i g n i ­
f i c a n t  r e l a t i o n s h i p s  t h a t  e x i s t  among l o n g - t e r m  p r o d u c ­
t i v i t y ,  s a t i s f a c t i o n ,  and p e r c e i v e d  t a s k  a t t r i b u t e s .
T h i s  s t u d y  ( G r i f f i n ,  1 9 8 2 ) found s t r o n g  p o s i t i v e  
c o r r e l a t i o n s  b e tw e e n  p r o d u c t i v i t y ,  job  s a t i s f a c t i o n ,  and 
c e r t a i n  t a s k  a t t r i b u t e s .  The e x p e r im e n t  foun d  a  s i g n i f i ­
c a n t  c o r r e l a t i o n  b e tw e e n  p r o d u c t i v i t y  and t a s k  v a r i e t y ,  
a u to n o m y ,  a n d  f e e d b a c k ,  The s t r o n g e s t  s t a t i s t i c a l  a s s o c i ­
a t i o n s  were  f o u n d  when p r o d u c t i v i t y  was c o r r e l a t e d  w i t h
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a u to no m y  and f e e d b a c k .  The r e s e a r c h e r  c o n c l u d e d  t h a t  j o b  
s a t i s f a c t i o n  and em ployee  p r o d u c t i v i t y  m igh t  b e  e n h a n c e d  
when t h e  d e s i g n  o f  work I s  I m p r o v e d .
A n o th e r  s t u d y  s o u g h t  c a u s e s  f o r  d i m i n i s h e d  j o b  
s a t i s f a c t i o n *  T h i s  l o n g i t u d i n a l  s t u d y  ( S n i a e k  & B u l l a r d *
1 9 8 3 ) o f  92 g o v e rn m e n t  e m p lo y e e s  was c o n d u c t e d  o v e r  a  f i v e -  
y e a r  p e r i o d .  I n d i v i d u a l s  who p e r c e i v e d  t h a t  t h e r e  had b e e n  
an i n c r e a s e  i n  d i v i s i o n  o f  l a b o r  a nd  h i e r a r c h y  o f  a u t h o r i t y  
u n d e r w e n t  d i m i n i s h e d  j o b  s a t i s f a c t i o n .  Those  who p e r c e i v e d  
t h a t  t h e r e  had b e en  a n  i n c r e a s e  I n  s t a n d a r d i z e d  work 
p r o c e d u r e s  r e p o r t e d  e n h a n c e d  l e v e l s  o f  j o b  s a t i s f a c t i o n .
The r e l a t i o n s h i p  b e tw e e n  jo b  s a t i s f a c t i o n  and  
a b s e n t e e i s m  was exam ined  i n  a s t u d y  o f  15^ w h i t e  c o l l a r  
and 110 b l u e  c o l l a r  w o r k e r s  ( Y u c e l t ,  1 9 8 2 ) .  R e s u l t s  
i n d i c a t e d  t h a t  i n a d e q u a t e  o r  u n s a t i s f a c t o r y  o p p o r t u n i t i e s  
f o r  p r o m o t i o n  and i n s e c u r i t y  were  a t t r i b u t e s  o f  h ig h  
a b s e n t e e i s m  among w h i t e  c o l l a r  w o r k e r s .  Low p a y ,  I n e f f i ­
c i e n t  s u p e r v i s i o n ,  and  s e l f i s h n e s s  among c o - w o r k e r s  were  
fo u n d  t o  be a t t r i b u t e s  o f  h ig h  a b s e n t e e i s m  among b lu e  
c o l l a r  w o r k e r s .
The c o n c e p t  o f  w o r k e r - j o b  c o n g r u e n c e  a nd  i t s  I m p a c t  
on j o b  s a t i s f a c t i o n  was s t u d i e d  i n  f o u r  c o m p a n ie s  e m p l o y i n g  
I 85 w o r k e r s  ( S c a r p e l l o  & C a m p b e l l ,  I 9 8 3 ) ,  The r e s e a r c h e r s  
c o n c l u d e d  t h a t  s a t i s f a c t i o n  w i t h  o n e ' s  Job may be c o n t i n g e n t  
upon t h e  w o r k e r ' s  f e e l i n g  t h a t  t h e  work s i t u a t i o n  w i l l  a l l o w  
him t o  assume th e  k i n d  o f  r o l e  t h a t  I s  p e r c e i v e d  a s  c o n g e n i a l
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a n d  a p p r o p r i a t e  a c c o r d i n g  t o  p r e v i o u s  g r o w th  e x p e r i e n c e s .
J o b  s a t i s f a c t i o n  i s  g e n e r a l l y  s e e n  a s  a complex 
c o n c e p t .  Sm ith  e t  a l .  (1975)  r e p o r t  f i n d i n g s  i n d i c a t i n g  
t h a t  many s t u d i e s  have c o n c lu d e d  t h a t  t h e r e  a r e  s e v e r a l  
d i s c r i m i n a t e l y  d i f f e r e n t  j o b  s a t i s f a c t i o n  components*  T h e i r  
r e s e a r c h  h a s  fou n d  t h a t  w o r k e r s  a r e  g e n e r a l l y  a b l e  t o  d i s ­
c r i m i n a t e  among t h e  g e n e r a l  f a c e t s  o f  jo b  s a t i s f a c t i o n *
T hese  f i n d i n g s  r e l a t i n g  t o  t h e  i m p o r t a n c e  o f  th e  
c o m p on en ts  o f  s a t i s f a c t i o n  t e n d  t o  l i m i t  t h e  g l o b a l  p e r s p e c ­
t i v e  t h a t  t h e  r e s e a r c h e r  can  employ* The s h o r t  form o f  t h e  
M in n e s o ta  S a t i s f a c t i o n  Q u e s t i o n n a i r e  was u s e d  i n  one s t u d y  
( S c a r p e l l o  & C am pb e l l ,  1983) .  I t  was d e t e r m i n e d  t h a t  th e  
sum o f  th e  f a c e t  s a t i s f a c t i o n s  was n o t  a s t r o n g  i n d i c a t o r  
o f  g e n e r a l  s a t i s f a c t i o n ,  The r e s e a r c h e r s  r e p o r t e d  t h a t  
g e n e r a l  s a t i s f a c t i o n  a p p e a r s  to  be more complex t h a n  t h e  
sum o f  t h e  p a r t s  b e i n g  m e a s u re d .
While  t h e  e x a c t  number o f  f a c t o r s  t h a t  make up 
g e n e r a l  s a t i s f a c t i o n  v a r i e s  c o n s i d e r a b l y  from s t u d y  t o  
s t u d y ,  r e s e a r c h e r s  have g e n e r a l l y  u sed  a t  l e a s t  f i v e  (Sm ith  
e t  a l . , 1975)-  A f t e r  c o n d u c t i n g  f a c t o r  a n a l y t i c  s t u d i e s ,  
S m i th  e t  a l . (1975)  c o n c lu d e d  t h a t  t h e  f i v e  most  s i g n i f i ­
c a n t  a r e a s  o f  job  s a t i s f a c t i o n  w e r e t  w ork ,  p ay ,  o p p o r t u n i t y  
f o r  p r o m o t i o n s ,  s u p e r v i s i o n ,  and p e o p l e  w i t h  whom one works .  
G e n e r a l  s a t i s f a c t i o n  o r  m o r a l e ,  and t h e  e x t e n t  o f  s a t i s ­
f a c t i o n  w i t h  t h e  company a s  a p l a c e  t o  work were e l i m i n a t e d .
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The d i s t i n c t i o n  b e tw e e n  m o r a l e  and s a t i s f a c t i o n  was 
p r e s e n t e d  by t h e  r e s u l t s  o f  one  s t u d y  o f  2*335 m a n a g e r i a l  
and s t a f f  e m p lo y ees  i n  12 m i d w e s t e r n  m a n u f a c t u r i n g  c o m p a n ie s  
( Z e i t z ,  1983)* M ora le  was v i e w e d  a s  a  c o l l e c t i v e  t r a i t  t h a t  
was a c o u n t e r p a r t  t o  s a t i s f a c t i o n  o f  t h e  i n d i v i d u a l .  M o ra le  
was fo u n d  t o  c o n c e r n  t h e  a f f e c t i v e  r e s p o n s e s  o f  t h e  i n d i v i ­
d u a l  t o  t h e  o r g a n i z a t i o n .  M o ra le  was n o t  fo u n d  t o  d e c r e a s e  
a s  r o u t i n e  o v e r a l l  t e c h n o l o g y  i n c r e a s e s .  I t  was n o t e d  t h a t  
a s  t h e  a d m i n i s t r a t i v e  com ponent  i n c r e a s e d ,  m o r a l e  d e c r e a s e d .
S e v e r a l  s t u d i e s  (G ra e n ,  L i d e n  & H o e l ,  1 9 8 2 1 S n i z e k  
& B u l l a r d ,  I 9831 W h e e le s s ,  W h e e le s s  & Howard,  19^3)  exam ined  
t h e  e x t e n t  o f  b u r e a u c r a c y  and l e a d e r s h i p .  The i m p o r t a n c e  
o f  f e e d b a c k  f rom  s u p e r v i s o r  t o  w o r k e r ,  j o b  e n r i c h m e n t ,  and 
im proved  u n d e r s t a n d i n g  by  w o r k e r s  o f  t h e i r  j o b  e x p e c t a t i o n s ,  
were a l l  fo u nd  t o  have  p o s i t i v e  i n f l u e n c e s  on jo b  s a t i s ­
f a c t i o n  and  t u r n o v e r .
When 11 s t u d i e s  (Dean & Wanous,  198*0 i n v o l v i n g  o v e r  
new ly  h i r e d  bank t e l l e r s  w e r e  e x a m in e d ,  i t  was found  
t h a t  t h o s e  who r e c e i v e d  jo b  p r e v i e w s  had a  t u r n o v e r  r a t e  
t h a t  was 2 Q , Q %  lo w e r  t h a n  t h o s e  r e c e i v i n g  no p r e v i e w .  The 
r e s e a r c h e r s  a t t a c h e d  p r a c t i c a l  s i g n i f i c a n c e  t o  t h e s e  
f i n d i n g s  due t o  t h e  c o s t  o f  t r a i n i n g  new e m p l o y e e s  o n ly  t o  
l o s e  t h e i r  s e r v i c e s .  They fo u n d  t h a t  s p e c i f i c  j o b  p r e v i e w s  
s i g n i f i c a n t l y  l o w e re d  i n i t i a l  j o b  e x p e c t a t i o n s  o f  w o r k e r s  
compared t o  p r o v i d i n g  o n l y  a  g e n e r a l  p r e v i e w  o r  no p r e v i e w .
A n o t h e r  s t u d y  ( P o p o v i c h  & Wanous,  1982} fo u n d  t h a t
29
j o b  c a n d i d a t e s  o f t e n  have  u n r e a l i s t i c  e x p e c t a t i o n s  a b o u t  t h e  
o r g a n i z a t i o n .  They found  t h a t  t h e  d i s c o n f l r m a t i o n  o f  I n i t i a l  
e x p e c t a t i o n s  u s u a l l y  l e a d s  t o  d i s s a t i s f a c t i o n .  They recom ­
mended t h a t  jo b  c a n d i d a t e s  r e c e i v e  r e a l i s t i c  i n f o r m a t i o n  
a b o u t  o r g a n i s a t i o n  r e a l i t y .
The f i n d i n g s  o f  S n iz e k  and B u l l a r d  ( 1 9 8 3 K  i n  t h e i r  
f i v e - y e a r  s t u d y  o f  95 governm en t  e m p lo y e e s ,  f u r t h e r  p o i n t e d  
o u t  t h e  i m p o r t a n c e  o f  employee  p e r c e p t i o n s  and  t h e i r  
b e h a v i o r a l  d i s p o s i t i o n s  c o n c e r n i n g  employment  w i t h i n  t h e  
o r g a n i z a t i o n .  They c o n te n d  t h a t  employee d i s s a t i s f a c t i o n ,  
a b s e n t e e i s m  and t u r n o v e r  i s  d e p e n d e n t  on how t h e  employee  
p e r c e i v e s  t h e  o r g a n i s a t i o n  a s  b e in g  s t r u c t u r e d .  F o r  b o t h  
t h e  newly  h i r e d  and  e x p e r i e n c e d  employee t h e i r  p e r c e p t i o n s  
o f  t h e  o r g a n i s a t i o n  may sh a p e  t h e i r  j o b  b e h a v i o r s .
SUMMARY
The r e s e a r c h  s t u d i e s  examined i n  C h a p t e r  I I  seem 
t o  i n d i c a t e  t h a t  t h e  job  p re v ie w  h a s  b e e n  u s e d  w i t h  some 
s u c c e s s  i n  v a r i o u s  jo b  s e t t i n g s .  I n  s e v e r a l  s t u d i e s  s i g ­
n i f i c a n t  p o s i t i v e  r e s u l t s  were f o u n d  when jo b  i n d u c t i o n  
e f f o r t s  i n c l u d e d  a  s t r u c t u r e d  Job p r e v i e w .
The jo b  p r e v i e w  was s e e n  a s  a way t o  i n c r e a s e  t h e  
p r o b a b i l i t y  t h a t  a w o rke r  w i l l  a d j u s t  t o  t h e  work e n v i r o n ­
m ent .  T h i s  a d j u s t m e n t  t o  t h e  job  may be o b s e r v e d  by a 
r e d u c t i o n  i n  t u r n o v e r  and lo w e r  r a t e s  o f  a b s e n t e e i s m .
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I t  was a l s o  n o t e d  t h a t  s e v e r a l  r e s e a r c h e r s  found 
a r e l a t i o n s h i p  b e tw e e n  j o b  s a t i s f a c t i o n  and job p r e v i e w .
As w o rk e r s  b e t t e r  u n d e r s t o o d  what was e x p e c t e d  o f  them, i t  
was found ,  i n  s e v e r a l  s t u d i e s ,  t h a t  t h e y  r e p o r t e d  h i g h e r  
e x p r e s s e d  jo b  s a t i s f a c t i o n .
T h i s  c h a p t e r  a l s o  I n c l u d e d  a r e v i e w  o f  t h e  e s s e n t i a l  
c o n t e n t s  o f  job  p r e v i e w s  p r e v i o u s l y  used  i n  v a r i o u s  s e t t i n g s .  
The t h r e e  c o n t e n t s  g e n e r a l l y  c o n s i d e r e d  e s s e n t i a l  were  d i s ­
c u s s e d  .
F i n a l l y ,  a  r e v i e w  o f  t h e  l i t e r a t u r e  r e g a r d i n g  j o b  
s a t i s f a c t i o n  was p r e s e n t e d .  I t  w a s  g e n e r a l l y  f o u n d  t h a t  
j o b  s a t i s f a c t i o n  i s  a c o m p l e x  c o n c e p t  n e e d i n g  a d d i t i o n a l  
s t u d y .
C h a p t e r  I I I
METHODOLOGY OF THE STUDY
The p r e s e n t  c h a p t e r  i n c l u d e s  an  e x a m i n a t i o n  o f  t h e  
t y p e s  o f  d a t a  c o l l e c t e d ,  t h e  t r e a t m e n t ,  t h e  i n s t r u m e n t s  
u s e d ,  d e s i g n ,  p o p u l a t i o n ,  and s p e c i f i c  h y p o t h e s i s .  The 
d e t a i l s  o f  th e  d e v e lo p m e n t  o f  t h e  jo b  p r e v i e w  u s e d  w i t h  
t h e  e x p e r i m e n t a l  g r o u p  o f  newly h i r e d  t e a c h e r s  i n  t h i s  
s t u d y  a r e  a l s o  e x p l a i n e d  i n  t h i s  c h a p t e r .  The s e l e c t i o n  
o f  t h e  job  s a t i s f a c t i o n  i n s t r u m e n t s  u sed  and t h e i r  v a l i ­
d i t i e s  and r e l i a b i l i t i e s  i s  a l s o  d e t a i l e d .
TYPES OF DATA COLLECTED
Three  t y p e s  o f  d a t a  w ere  c o l l e c t e d  f ro m  b o th  t h e  
c o n t r o l  and e x p e r i m e n t a l  g ro u p s  a t  v a r i o u s  p o i n t s  d u r i n g  
t h e  H 8 2 - 6 3  s c h o o l  y e a r .  The f i r s t  ty pe  o f  d a t a  g a t h e r e d  
i n v o l v e d  job  s a t i s f a c t i o n .  The i n t e n t i o n  was t o  m easu re  
t h e  e x t e n t  o f  j o b  s a t i s f a c t i o n  o f  p a r t i c i p a n t s  i n  t h e  
e x p e r i m e n t a l  g ro u p  who r e c e i v e d  t h e  jo b  p r e v i e w  i n f o r m a t i o n  
and t h o s e  i n  t h e  c o n t r o l  g roup  who d i d  n o t .  Two d a t a  p o i n t s  
were  ch o sen  — November and May — so t h a t  s h o r t  and l o n g e r  
t e r m  s a t i s f a c t i o n  to w ard  t h e  n ew ly  a c q u i r e d  jo b  c o u ld  be 
m e a s u r e d .  I n  November th e  Job D e s c r i p t i v e  I n d e x  ( S m i th  e t  
a l * ,  1969) was g i v e n .  I n  May t h e  J o b  i n  G e n e r a l  i n s t r u ­
m e n t ,  which i s  a  companion to  t h e  Job  D e s c r i p t i v e  I n d e x ,
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wag a d m i n i s t e r e d  *
The s e c o n d  t y p e  o f  d a t a  t o  be g a t h e r e d  was a b s e n ­
t e e i s m  r a t e s .  A b s e n t e e i s m  was c o n s i d e r e d  t o  be t h e  t o t a l  
n um b er  o f  d a y s  m i s s e d  from work f o r  t h e  1902-&3 s c h o o l  
y e a r ,  r e g & r d l e s s  o f  r e a s o n .  T h i s  i n f o r m a t i o n  wag p r o v i d e d  
by p e r s o n n e l  d e p a r t m e n t s  o f  a l l  s e v e n  p a r t i c i p a t i n g  s c h o o l  
d i v i s i o n s .
T u r n o v e r  was t h e  t h i r d  t y p e  o f  d a t a  c o l l e c t e d .  An 
e m p lo y ee  who t e r m i n a t e d  a t  a ny  t im e  a f t e r  r e p o r t i n g  t o  work 
t o  b e g i n  t h e  s c h o o l  y e a r  was i n c l u d e d  i n  t h e  s t u d y .  Any 
e m p lo y ee  who f a i l e d  t o  c o m p l e t e  t h e  c o n t r a c t  y e a r  o r  d id  
n o t  r e t u r n  f o r  t h e  f o l l o w i n g  s c h o o l  y e a r  was c o n s i d e r e d  t o  
have  t e r m i n a t e d .  I l l n e s s  and  o t h e r  p e r s o n a l  p ro b lem s  d id  
n o t  exem pt  a w o r k e r  f rom  b e i n g  c o u n te d  i f  he t e r m i n a t e d .
Only d e c e a s e d  I n d i v i d u a l s  and  t h o s e  l a i d  o f f  were r e l e a s e d  
f rom  t h e  s t u d y .
TREATMENT
The t r e a t m e n t  waa j o b  p r e v i e w  i n f o r m a t i o n  p r e s e n t e d  
t o  t e a c h e r s  whose f i r s t  y e a r  o f  employment i n  th e  s c h o o l  
d i v i s i o n s  I n  t h e  s t u d y  was 1982-83* The i n f o r m a t i o n  was 
c o l l e c t e d  and c o m p i l e d  i n  b o o k l e t  fo rm ,  Two s e p a r a t e  book­
l e t s  —  one f o r  e l e m e n t a r y  t e a c h e r s  and t h e  o t h e r  f o r  
s e c o n d a r y  t e a c h e r s  —  were  p r o v i d e d .
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The b o o k l e t s  w e r e  d i s t r i b u t e d  t o  t e a c h e r s  i n  t h e  
e x p e r i m e n t a l  g r o u p  d u r i n g  t h e  f i r s t  w eek  o f  t h e  s c h o o l  y e a r .  
A l e t t e r  was  s e n t  t o  t h e  n e w l y  h i r e d  t e a c h e r s  who r e c e i v e d  
t h e  j o b  p r e v i e w  b o o k l e t  s t r e s s i n g  t h e  i m p o r t a n c e  o f  c a r e ­
f u l l y  s t u d y i n g  t h e  c o n t e n t s .
INSTRUMENTS
Two c a t e g o r i e s  o f  i n s t r u m e n t s  w e r e  u s e d  i n  t h i s  
s t u d y *  The f i r s t  c a t e g o r y  i n c l u d e d  d a t a  c o l l e c t i o n  i n s t r u ­
m e n t s  i n t e n d e d  t o  p r o v i d e  j o b  a n a l y s i s  and j o b  d e s c r i p t i o n  
i n f o r m a t i o n .  F i r s t *  d e t a i l e d  j o b  d e f i n i t i o n s  w e r e  p r o v i d e d  
b y  The U. St D i c t i o n a r y  o f  O c c u p a t i o n a l  T i t l e s . T h i s  
d i c t i o n a r y  d e r i v e s  i t s  d a t a  fr o m  i n f o r m a t i o n  o b s e r v e d  by  
j o b  a n a l y s t s  i n  t e r m s  o f  t h e  e x t e n t  t h e  p o s i t i o n  r e q u i r e s  
t h e  in c u m b e n t  t o  work w i t h  d a t a ,  p e o p l e  and t h i n g s  ( B e a t t y  
& S c h n e i e r ,  197?* p .  5 7 ) .  C o n t e n t  v a l i d i t y  o f  t h e s e  d e f i ­
n i t i o n s  i s  h i g h  due  t o  t h e  u s e  o f  t r a i n e d  a n a l y s t s  and  t h e  
f a c t  t h a t  o b s e r v a t i o n  o f  t h e  work e n v i r o n m e n t  i s  t h e  k e y  
c o m p o n e n t .
I n  a d d i t i o n  t o  t h e  d e f i n i t i o n  o f  t h e  j o b ,  s p e c i f i c  
Job  a n a l y s i s  d a t a  w ere  g a r n e r e d  t h r o u g h  two j o b  a n a l y s i s  
t e c h n i q u e s .  B oth  t h e  c r i t i c a l  i n c i d e n t s  t e c h n i q u e  a n d  t h e  
j o b  e l e m e n t  t e c h n i q u e  a r e  j o b  c o n t e n t  o r i e n t e d .  T h e y  a r e  
w i d e l y  a c c e p t e d  a s  v e r y  d e s i r a b l e  d a t a  c o l l e c t i o n  a p p r o a c h e s  
( R a k i e h ,  1 9 ? £ i  B e a t t y  & S c h n e i e r ,  1 9 7 7 ) ,  When t h e s e  j o b
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a n a l y s i s  t e c h n i q u e s  a r e  p r o p e r l y  e m p lo yed ,  c o n t e n t  v a l i d i ­
t i e s  o f  . 3°  o r  h i g h e r  an d  r e l i a b i l i t i e s  o f  n e a r l y  ,90  a r e  
o f t e n  r e p o r t e d  (McCormick e t  a l .  , 19 7 2 ) .
E x p e r i e n c e d  t e a c h e r s  and  a d m i n i s t r a t o r s  i n  th e  
s e v e n  p a r t i c i p a t i n g  s c h o o l  d i v i s i o n s  were  r an d o m ly  ch o sen  
t o  c o m p le t e  d e t a i l e d  jo b  a n a l y s i s  and jo b  d e s c r i p t i o n  
i n f o r m a t i o n .  A t o t a l  o f  42 e l e m e n t a r y  t e a c h e r s  o r  a d m i n i ­
s t r a t o r s  and  37 s e c o n d a r y  t e a c h e r s  o r  a d m i n i s t r a t o r s  
c o m p le t e d  t h e  j o b  d e s c r i p t i o n  i n s t r u m e n t s .  J o b  d e s c r i p t i o n  
d a t a  fo rm s  (See  A p p e n d ic e s  B and  C) were s e n t  t o  e x p e r i e n c e d  
t e a c h e r s  and  a d m i n i s t r a t o r s  i n  A p r i l ,  1982.
I n f o r m a t i o n  was I n c l u d e d  i n  t h e  a p p r o p r i a t e  jo b  
p r e v i e w  b o o k l e t .  Key e l e m e n t s  o f  t h e  j o b ,  c r i t i c a l  i n c i ­
d e n t s ,  and i n f o r m a t i o n  i n c u m b e n t s  would g i v e  t o  newly h i r e d  
t e a c h e r s  were  d e r i v e d  f ro m  t h e  i n s t r u m e n t s .  S e p a r a t e  
s e c t i o n s  were  d e v e lo p e d  t o  d i s t i n g u i s h  be tw ee n  a d m i n i s t r a t o r  
and t e a c h e r  r e s p o n s e s  due  t o  t h e  a p p a r e n t  d i f f e r e n c e s  
b e tw ee n  p e e r  and management p e r s p e c t i v e s .
The o t h e r  c a t e g o r y  o f  d a t a  c o l l e c t i o n  I n s t r u m e n t s  
u se d  i n  t h i s  s t u d y  was two job  s a t i s f a c t i o n  q u e s t i o n n a i r e s .  
The Job  D e s c r i p t i v e  I n d e x  and The J o b  i n  G e n e r a l  q u e s t i o n ­
n a i r e  (See  A p p e n d ice s  D and  E) were  t h e  p a r t i c u l a r  job 
s a t i s f a c t i o n  i n s t r u m e n t s  u s e d .  They a r e  h i g h l y  r e g a r d e d  by 
a p p l i e d  p s y c h o l o g y  r e s e a r c h e r s  ( B e a t t y  & S c h n e i e r ,  197? i 
p ,  3^91 McCormick & T i f f i n ,  1974, p .  28^1 S m i th  o t  a l .  ,
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19631 P* 6 9 ) .  The J o b  D e s c r i p t i v e  I n d e x  h a s  s e v e r a l  
a d v a n t a g e s  o v e r  many o f  t h e  o t h e r  p o p u l a r  j o b  s a t i s f a c t i o n  
m e a s u r e s .  ' ' F a c e s ” ( K u n in ,  1955, P* 6 3 ) ,  f o r  e x a m p le ,  i s  
w i d e ly  u s e d ,  b u t  m e r e ly  m e a s u r e s  g e n e r a l  j o b  s a t i s f a c t i o n ,  
r a t h e r  t h a n  a t t e m p t i n g  t o  l i n k  s a t i s f a c t i o n  to  p a r t i c u l a r  
j o b  f a c e t s  (McCormick & T i f f l i n ,  197^ ,  p .  2 0 3 ) .  The o t h e r  
job  s a t i s f a c t i o n  m e a su re  o f t e n  m e n t i o n e d  i n  th e  l i t e r a t u r e  
(M cN ieho ls ,  S t a h l  & M a n ley ,  19?8> P* 737)  i s  H o p p o c k 's  
(1 9 7 7 1 P* 1) j °6  s a t i s f a c t i o n  m e a s u r e ,  i t  h a s  p r o d u c e d  
some r a t h e r  u s e f u l  f i n d i n g s  (M e N ich o ls ,  e t  a l .  , 1970, p .  7^1) 
i n  t e r m s  o f  i t s  d i s t r i b u t i o n ,  v a l i d i t i e s ,  and r e l i a b i l i t y .
The p r im e  d i f f i c u l t y  w i t h  Hoppock’ s m e a s u r e  I s  t h a t  i t  i s  
composed o f  o n l y  f o u r  q u e s t i o n s .  I t  m ig h t  be d i f f i c u l t  
f o r  su c h  a  b r i e f  I n s t r u m e n t  to  m easu re  s a t i s f a c t i o n  
a d e q u a t e l y  i n  su c h  a  d i v e r s e  p r o f e s s i o n  a s  t e a c h i n g .
The Job D e s c r i p t i v e  In d ex  a s k s  t h e  r e s p o n d e n t s  t o  
r a t e ,  on a  t h r e e  p o i n t  s c a l e ,  62 s t a t e m e n t s  a b o u t  t h e  work 
t h e y  do.  These a d j e c t i v e s  o r  p h r a s e s  come from f i v e  b a s i c  
a r e a s  1 work,  pay ,  o p p o r t u n i t y  f o r  p r o m o t i o n s ,  s u p e r v i s i o n ,  
and c o - w o r k e r s  ( B e a t t y  & S c h n e i e r ,  1977, p ,  3 5 0 1 McCormick 
St T i f f i n ,  197^, p . 282i Sm i th  e t  a l . ,  1 9 6 3 ) -  The Jo b  I n  
G e n e r a l  i n s t r u m e n t  u s e s  t h e  same f o r m a t  w i t h  18 jo b  r e l a t e d  
s t a t e m e n t s  o f  a more g e n e r a l  n a t u r e .
I n t e r n a l  c o n s i s t e n c y  o f  t h e  J o b  D e s c r i p t i v e  In d e x  
was t e s t e d  by Sm ith  e t  a l , ,  ( I 9 6 3 . P* 7 ^ )  i n  a  s t u d y  o f  80
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e m p lo y e e s  a t  two e l e c t r o n i c  p l a n t s .  When c o r r e l a t i o n s  o f  
t h e  f i v e  a r e a s  o f  t h e  i n d e x  were c o r r e c t e d  t o  f u l l  l e n g t h  
by t h e  Spearman-Brown F o rm u la ,  t h e  f o l l o w i n g  v a l u e s  were  
o b t a i n e d i  work = . 6 4 ,  pay = . 8 0 ,  p r o m o t io n  = *8 6 , s u p e r ­
v i s i o n  = , 8 7 ,  and c o - w o r k e r s  = . 8 8 . When i n t e r c o r r e l a t i o n s  
f o r  t h e  f i v e  s c a l e s  w ere  c o n d u c te d  f o r  a  sam ple  o f  90°  men, 
t h e  r e s u l t s  r a n g e d  f ro m  .2 8  to  , U 2  i n d i c a t i n g  t h a t  e a c h  
s c a l e  a p p e a r s  t o  m e a s u r e  somewhat s e p a r a t e  job  s a t i s f a c t i o n  
f a c e t s  (McCormick it T i f f i n ,  197^, P* 2 6 } ) .
S c h n e i d e r  and D a c h l e r  (1978)  i n  a f i e l d  s t u d y  o f  
8^7 u t i l i t y  e m p l o y e e s ,  fou n d  t h a t  o v e r  a  s i x t e e n - m o n t h  
p e r i o d  t h e  J o b  D e s c r i p t i v e  In dex  r e v e a l e d  r a t h e r  h i g h  
r e l i a b i l i t y .  The o b t a i n e d  r e l i a b i l i t y  c o e f f i c i e n t  was 
-5 7 ,  o f f e r i n g  some e v i d e n c e  t h a t  t h e  f i v e  s c a l e s  o f  t h e  in d e x  
r e t a i n  t h e i r  i n d e p e n d e n c e  o v e r  t im e .
C o n v e rg e n t  v a l i d i t y  o f  th e  Job  D e s c r i p t i v e  In d e x  
was e xam in ed  by S m i th  e t  a l .  (1 9 6 3 ,  p .  15*0 when t h e y  
com pared  i t  t o  t h e  " F a c e s "  (K un in ,  1955) r a t i n g  s c a l e .  
P o s i t i v e  i n t e r c o r r e l a t l o n e  o f  *53 w i t h i n  s c a l e s  and *55 
among s c a l e s  p o i n t  t o  r a t h e r  s i g n i f i c a n t  c o n v e r g e n t  v a l i d i t y .  
Kunin  (1955)  p o i n t s  o u t  t h a t  c o n v e r g e n t  v a l i d i t y  s h o u l d  n o t  
be assum ed t o  e n s u r e  e q u i v a l e n c e  be tw een  s c a l e s .
The Job  i n  G e n e r a l  m ea su re  was d e v e l o p e d  t o  s u p ­
p l e m e n t  t h e  Job  D e s c r i p t i v e  I n d e x .  I t  was d e v e l o p e d  from 
s t u d i e s  w i t h  s e v e r a l  d i v e r s e  sa m p le s  o f  w orke rs*  The Job
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i n  G enera l  m easure  and t h e  J o b  D e s c r i p t i v e  Index  were fo u n d  
t o  be p o s i t i v e l y  i n t e r c o r r e l a t e d  w i t h i n  (mean r  = , 5 3 ) 
s i t u a t i o n s *  A p o s i t i v e  i n t e r c o r r e l a t i o n  b e tw een  t h e  two 
i n s t r u m e n t s  was a l s o  fou n d  among ( r  o f  means = , 5 5 ) s i t ­
u a t i o n s  (Smith e t  a l , ,  19&9>-
The Jo b  D e s c r i p t i v e  I n d e x  was a d m i n i s t e r e d  t o  b o th  
t h e  e x p e r i m e n t a l  and c o n t r o l  g r o u p  members I n  November, 1982* 
I t  was chosen  by th e  w r i t e r  a s  t h e  i n i t i a l  i n s t r u m e n t  t o  
a s s e s s  job  s a t i s f a c t i o n  b e ca u se  i t  was d e s i g n e d  to  l e a d  t h e  
employee  to  t h i n k  In  t e r m s  o f  a  r a t h e r  s h o r t - t i m e  p e r s p e c ­
t i v e  (Smith  e t  a l ,  , 19^9)* The i n s t r u m e n t  was d i s t r i b u t e d  
and c o l l e c t e d  by t h e  d i r e c t  s u p e r v i s o r  o f  t h e  t e a c h e r s  
i n v o l v e d  i n  t h e  s t u d y .
In  May, 1983 t h e  s e co n d  jo b  s a t i s f a c t i o n  i n s t r u m e n t ,  
t h e  Job i n  G e n e r a l  m e a s u r e ,  was g i v e n  t o  a l l  p a r t i c i p a n t s  
i n  th e  s tu d y .  I t  was s e l e c t e d  a s  th e  sum m ative  m easure  
b e c a u s e  i t  a s k s  t h e  r e s p o n d e n t  t o  e v a l u a t e  t h e  job  a s  a 
w h o le .  The q u e s t i o n s  I n  th e  J o b  I n  G e n e r a l  measure  were 
I n t e n d e d  by t h e  d e v e l o p e r s  to  r e f l e c t  a  l o n g e r  term c o n s i ­
d e r a t i o n  (Smith  e t  a l . ,  19^9) .
The c h o i c e  o f  t h e  Job  i n  G e n e r a l  m easure  and J o b  
D e s c r i p t i v e  In d e x  i s  b a se d  on t h e i r  a t t e m p t s  to  d e t e r m i n e  
s p e c i f i c  a r e a s  o f  s a t i s f a c t i o n  r a t h e r  t h a n  g e n e r a l  s a t i s ­
f a c t i o n  (McNichole e t  a l , , 19?8i  Sm ith  e t  a l .  , L969) .  I t  
a p p e a r s  t h a t  " . , , t h e  JDI d o e s  n o t  a s k  t h e  r e s p o n d e n t
3B
d i r e c t l y  how s a t i s f i e d  he  i s  w i t h  h i s  w ork ,  b u t  r a t h e r  i t  
a s k s  him t o  d e s c r i b e  h i s  w ork ,  Thus t h e  r e s p o n s e s  h a v e  a 
j o b - r e f e r e n t  r a t h e r  t h a n  a s e l f - r e f e r e n t . ’1 ( S m i t h  e t  a l ,  , 
1963* P- 7 0 )  Vroom g a v e  t h e  J o b  D e s c r i p t i v e  I n d e x  a  s t r o n g  
e n d o r s e m e n t  when he s t a t e d  t h a t  i t  " . , , i s  w i t h o u t  d o u b t
t h e  most c a r e f u l l y  c o n s t r u c t e d  m easure  o f  j o b  s a t i s f a c t i o n  
i n  e x i s t e n c e  t o d a y , "  (Vroom, 1 96^ ,  p,  100) Vroom g o e s  on  
t o  p o i n t  o u t  t h a t  t h e  Job  D e s c r i p t i v e  I n d e x  h a s  b e e n  f i e l d  
t e s t e d  i n  21 d i f f e r e n t  p l a n t s  where  d a t a  w ere  o b t a i n e d  from  
n e a r l y  2 , 5 0 0  w o r k e r s  and 1 , 0 0 0  r e t i r e e s  (Vroom, Ly64,  p,  1 0 0 ) ,
The u s e  o f  t h e s e  two j o b  s a t i s f a c t i o n  m e a s u r e s  was  
made b e c a u s e  e a c h  was s e e n  a s  m e a s u r i n g  i m p o r t a n t ,  a l t h o u g h  
d i f f e r e n t ,  f a c e t s  Of an e m p l o y e e ' s  f e e l i n g s  a b o u t  h i s  job  
s i t u a t i o n *  Sm ith  e t  a l , ( 1 9 ^ 9 )  i n d i c a t e  t h a t  t h e  two  
m e a s u r e s  h a v e  b e e n  f o u n d  t o  be  n o n - e q u i v a l e n t . T h i s  f i n d i n g  
s h o u l d  be  s e e n  a s  f a v o r a b l e  by  r e s e a r c h e r s .  T hey  s u g g e s t  
t h a t  e a c h  m e a su r e  i s  v a l u a b l e  and t h a t  b o t h  i n s t r u m e n t s  
s h o u l d  be  u s e d  i n  t h e  same s t u d y ,
DESIGN
The d e s i g n  o f  t h i s  j o b  p r e v i e w  s t u d y  f o l l o w e d  t h e  
p o s t - t e s t  o n l y  c o n t r o l  g r o u p  d e s i g n  a s  d e s c r i b e d  by  C a m p b e l l  
and S t a n l e y  { 1 9 ^ 3 ,  p .  2 5 ) *  S i n c e  t h e  t r e a t m e n t  w as  g i v e n  
when t h e  e x p e r i m e n t a l  g r o u p  members  b e g a n  w o r k ,  p r e t e s t i n g  
f o r  jo b  s a t i s f a c t i o n  o r  j o b  k n o w le d g e  w ou ld  h a v e  had  
q u e s t i o n a b l e  v a l u e .  C a m p b e l l  and S t a n l e y  ( 1 9 6 3 , p .  2 5 )
s t r e s s e d  t h e  i m p o r t a n c e  o f  a s s u r i n g  r a n d o m i z a t i o n  i n  
c h o o s i n g  s u b j e c t s  f o r  t h e  e x p e r i m e n t a l  and  c o n t r o l  g ro u p s .  
F a i l u r e  t o  p r o v i d e  r a n d o m i z a t i o n  m ig h t  s i g n i f i c a n t l y  i n c r e a s e  
t h e  i m p o r t a n c e  o f  a d m i n i s t e r i n g  a  p r e t e s t  t o  e n s u r e  compar­
a b i l i t y  o f  g r o u p s .  S i n c e  no o b t r u s i v e  d a t a  g a t h e r i n g  
o c c u r r e d  u n t i l  t h e  November  j o b  s a t i s f a c t i o n  q u e s t i o n n a i r e ,  
o m i t t i n g  a  p r e t e s t  may l e s s e n  o r  d e l a y  t h e  e x t e r n a l  t h r e a t  
t o  v a l i d i t y  o f  r e a c t i v i t y  ( C a m p b e l l  & S t a n l e y ,  1963, p. 9)* 
R e a c t i v i t y  i s  one o f  t h e  few s e r i o u s  s o u r c e s  o f  i n v a l i d i t y  
f o r  t h e  p o s t - t e s t - o n l y  c o n t r o l  g r o u p  r e s e a r c h  d e s i g n  
( C a m p b e l l  & S t a n l e y ,  19&3i P* &)■
The s t a t i s t i c a l  a n a l y s i s  t h a t  was u se d  i n  t h i s  
s t u d y  was t h e  m u l t i p l e  a n a l y s i s  o f  v a r i a n c e .  While  o t h e r  
s t a t i s t i c a l  t e s t s  s u c h  a s  d i s c r i m i n a n t  a n a l y s i s  and b lo c k i n g  
c o u l d  h a v e  b e e n  u s e d  w i t h  t h i s  d e s i g n ,  t h e  w r i t e r  s e l e c t e d  
t h e  m u l t i p l e  a n a l y s i s  o f  v a r i a n c e  a s  t h e  most a p p r o p r i a t e .
No d a t a  on i n f o r m a t i o n a l  v a r i a b l e s  were  c o l l e c t e d  from th e  
s u b j e c t s  i n  t h i s  i n i t i a l  s t u d y  o f  jo b  p r e v i e w .  The s tu d y  
a t t e m p t e d  t o  ex am in e  w h a t  e f f e c t ,  i f  a n y ,  t h e  t r e a t m e n t  had 
on  t h e  e x p e r i m e n t a l  g r o u p  co m p ared  t o  t h e  c o n t r o l  g roup .
T h e r e  w ere  e i g h t  c o n t r o l  v a r i a b l e s  u se d  i n  t h i s  
B tu d y .  F i v e  v a r i a b l e s  w e re  t a k e n  f rom  t h e  s c o r e s  o b t a i n e d  
on  e a c h  s e c t i o n  o f  t h e  J o b  D e s c r i p t i v e  I n d e x  (S m i th  e t  a l .  , 
1 9 6 9 J ,  The f i v e  s e c t i o n s  a r e  w o rk ,  p a y ,  p r o m o t io n ,  s u p e r ­
v i s i o n ,  a n d  p e o p l e  w i t h  whom t h e  s u b j e c t  w o rk s .  The s i x t h
v a r i a b l e  was t h e  a c o r e  f rom  t h e  Jo b  i n  G e n e r a l  m e a s u r e  
{ S m ith  e t  a l . ,  1 9 6 9 ), Th& s e v e n t h  v a r i a b l e  was t h e  t o t a l  
d a y s  a b s e n t  f ro m  w ork ,  r e g a r d l e s s  o f  r e a s o n ,  d u r i n g  t h e  
19&2-83 s c h o o l  y e a r .  The f i n a l  v a r i a b l e  was t u r n o v e r .
Those  t e a c h e r s  i n  t h e  s t u d y  who l e f t  d u r i n g  t h e  s c h o o l  y e a r  
o r  d i d  n o t  r e t u r n  f o r  t h e  f o l l o w i n g  s c h o o l  y e a r  w e re  l i s t e d  
a s  h a v i n g  t e r m i n a t e d .
U s in g  t h e  m u l t i p l e  a n a l y s i s  o f  v a r i a n c e ,  i f  r e s u l t s  
o f  t h e  s t u d y  w e re  s t a t i s t i c a l l y  s i g n i f i c a n t ,  we s h o u l d  be 
a b l e  t o  d e t e r m i n e  w h e t h e r  any o r  a l l  t h r e e  j o b  r e l a t e d  
b e h a v i o r s  o f  e x p r e s s e d  jo b  s a t i s f a c t i o n ,  a b s e n t e e i s m ,  and 
t u r n o v e r  w ere  s t a t i s t i c a l l y  a f f e c t e d  when t h e  t r e a t m e n t  
was p r e s e n t .  W ith  t h e  m u l t i p l e  a n a l y s i s  o f  v a r i a n c e  we 
c a n  a l s o  e x am ine  w h e t h e r  any o f  t h e  f i v e  f a c e t s  o f  job  
s a t i s f a c t i o n  a r e  s t a t i s t i c a l l y  s i g n i f i c a n t l y  d i f f e r e n t  
b e tw e e n  t h e  c o n t r o l  and  e x p e r i m e n t a l  g r o u p s .
POPULATION AND SAMPLE
P e r s o n n e l  d i r e c t o r s  o f  t w e l v e  p u b l i c  s c h o o l  d i v i s i o n  
i n  t h e  c e n t r a l  V i r g i n i a  a r e a  w ere  c o n t a c t e d  t h r o u g h  a l e t t e r  
t o  d e t e r m i n e  w i l l i n g n e s s  t o  p a r t i c i p a t e  i n  t h e  j o b  p r e v i e w  
s t u d y .  P e r s o n n e l  d i r e c t o r s  and  s u p e r i n t e n d e n t s  i n  s e v e n  
s c h o o l  d i v i s i o n s  a g r e e d  t o  p a r t i c i p a t e  In  t h e  s t u d y .  S c h o o l  
o f f i c i a l s  i n  e a c h  d i v i s i o n  i n  t h e  s t u d y  were g i v e n  d e t a i l s  
o f  t h e  s p e c i f i c  s t e p s  t h a t  would  have  t o  be i m p le m e n te d  f o r
hi
t h e  s t u d y  t o  be  s u c c e s s f u l l y  c o n d u c t e d .  ( S e e  A p p e n d ix  A)
The s a m p le  f o r  t h i s  s t u d y  w as  drawn from  t h e  p o o l  
o f  n e w l y  h i r e d  t e a c h e r s  i n  p u b l i c  s c h o o l s  i n  t h e  s e v e n  
p u b l i c  s c h o o l  d i v i s i o n s  i n  t h e  c e n t r a l  V i r g i n i a  a r e a  t h a t  
a g r e e d  t o  p a r t i c i p a t e *  B a se d  on p r e v i o u s  t u r n o v e r  r a t e s *  
t h e  p r e d i c t e d  sa m p le  s i z e  was e s t i m a t e d  t o  be 100 n e w ly  
h i r e d  t e a c h e r s .  Each s c h o o l  d i v i s i o n  w as  c o n s i d e r e d  t o  be 
an i n t a c t  g r o u p  and had a n  a p p r o x i m a t e l y  e q u a l  number o f  
e x p e r i m e n t a l  an d  c o n t r o l  p a r t i c i p a n t s  c h o s e n *  S e l e c t i o n  t o  
e x p e r i m e n t a l  o r  c o n t r o l  g r o u p  was b a s e d  on random a s s i g n m e n t *  
The t r e a t m e n t  g i v e n  t o  e x p e r i m e n t a l  g r o u p  members  
was t h e  j o b  p r e v i e w  b o o k l e t .  The b o o k l e t  was g i v e n  i n  
a d d i t i o n  t o  t h e  u s u a l  I n d u c t i o n  i n f o r m a t i o n .  T h o s e  a s s i g n e d  
t o  t h e  c o n t r o l  g r o u p  r e c e i v e d  o n l y  t h e  i n d u c t i o n  i n f o r m a t i o n  
n o r m a l l y  p r o v i d e d  by  t h e  s c h o o l  d i v i s i o n ,
SPECIFIC HYPOTHESIS
The s p e c i f i c  h y p o t h e s i s  t h a t  r e l a t e s  t o  t h e  g e n e r a l  
h y p o t h e s e s  l i s t e d  e a r l i e r  i n  t h e  i n t r o d u c t i o n  t o  t h i s  s t u d y  
was ( a s s u m i n g  t h a t  t h e  c o n t r o l  g r o u p  and e x p e r i m e n t a l  g r o u p  
a r e  s t a t i s t i c a l l y  e q u i v a l e n t ) i
The n u l l  h y p o t h e s i s  —  Hqi T h e re  w i l l  be  no  s t a t i s ­
t i c a l l y  s i g n i f i c a n t  ( p < . 0 5 ) d i f f e r e n c e  b e t w e e n  t h e  e x p e r i ­
m e n t a l  g r o u p  ( j o b  p r e v i e w )  and c o n t r o l  g r o u p  (n o  p r e v i e w }  
on  ( a )  jo b  s a t i s f a c t i o n ,  ( b )  a b s e n t e e i s m ,  and ( c )  t u r n o v e r
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a s  m easured  by t h e  m u l t i p l e  a n a l y s i s  o f  v a r i a n c e .
The a l t e r n a t e  h y p o t h e s i s  — H p  T h e r e  w i l l  be a 
s t a t i s t i c a l l y  s i g n i f i c a n t  (p<". 0 5 ) d i f f e r e n c e  b e t w e e n  t h e  
e x p e r i m e n t a l  g r o u p  ( j o b  p r e v i e w )  a n d  c o n t r o l  g r o u p  on (a )
Job  s a t i s f a c t i o n ,  (b )  a b s e n t e e i s m ,  and ( c )  t u r n o v e r  a s  
m e a su re d  by t h e  m u l t i p l e  a n a l y s i s  o f  v a r i a n c e ,
SUMMARY OF METHODOLOGY
In  summary,  t h e  m e t h o d o l o g y  u s e d  t o  d e t e r m i n e  t h e  
e f f e c t  o f  job p r e v i e w  on a b s e n t e e i s m ,  t u r n o v e r ,  an d  job  
s a t i s f a c t i o n  w as  t h e  p a s t - t e s t - o n l y  c o n t r o l  g r o u p  d e s i g n .
The m u l t i p l e  a n a l y s i s  o f  v a r i a n c e  was u se d  t o  d e t e r m i n e  i f  
a  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  o c c u r r e d  b e tw e e n  the  
e x p e r i m e n t a l  g r o u p  t h a t  r e c e i v e d  j o b  p r e v i e w  d a t a  and t h e  
c o n t r o l  g ro u p  t h a t  r e c e i v e d  no s p e c i a l  p r e v i e w  d a t a .
The sa m p le  was drawn f ro m  t e a c h e r s  o f  g r a d e s  k i n d e r ­
g a r t e n  th r o u g h  t w e l f t h  g r a d e .  The sample  was s t r a t i f i e d  
I n t o  an e l e m e n t a r y ,  K -? ,  and s e c o n d a r y ,  8 - 1 2 ,  d i v i s i o n .  The 
j o b  p rev iew  b o o k l e t s  f o r  t h e  two d i v i s i o n s  w ere  o f  i d e n t i c a l  
f o r m a t .  C o n te n t  was somewhat d i f f e r e n t  due  t o  t h e  jo b  
r e l a t e d  d i f f e r e n c e s .
The d a t a  g a t h e r i n g  was g e n e r a l l y  u n o b t r u s i v e ,  w i t h  
t h e  p o s s i b l e  e x c e p t i o n  b e in g  t h e  jo b  s a t i s f a c t i o n  m easu re  
t h a t  was u sed ,  However, th e  f a c t  t h a t  t h e  jo b  s a t i s f a c t i o n  
I n s t r u m e n t s  to  be u se d  were r e l a t i v e l y  s h o r t  and were
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a d m i n i s t e r e d  o n l y  t w i c e  I n  t h e  s c h o o l  y e a r  s h o u l d  h a v e  
m o d e r a t e d  some d a t a  g a t h e r i n g  p r o b l e m s ,
U s i n g  t h e  j o b  p r e v i e w  a s  a t r e a t m e n t  h a s  a p p a r e n t l y  
n o t  b e e n  a t t e m p t e d  w i t h  n e w l y  h i r e d  s c h o o l  t e a c h e r s .  How­
e v e r ,  when t h e  Job p r e v i e w  i s  d e v e l o p e d  s e q u e n t i a l l y  u s i n g  
s t a n d a r d i s e d  i n f o r m a t i o n  c o l l e c t i o n  m e t h o d s ,  I t  m i g h t  h a v e  
t h e  p o t e n t i a l  t o  be  an e f f e c t i v e ,  m e a s u r a b l e  t r e a t m e n t .
The i n s t r u m e n t a t i o n  i n v o l v e d  was o f  two t y p e s .  The 
f i r s t  t y p e  w as  j o b  c o n t e n t  d a t a  c o l l e c t i o n  i n s t r u m e n t s .
T h e s e  c o l l e c t i o n  d e v i c e s  h a v e  b e e n  w i d e l y  s t u d i e d  an d  u s e d  
i n  t h e  f i e l d  o f  i n d u s t r i a l  p s y c h o l o g y .  The s e c o n d  t y p e  o f  
i n s t r u m e n t s  w as  t h e  two j o b  s a t i s f a c t i o n  m e a s u r e s  t o  be  
u s e d .  The s a t i s f a c t i o n  m e a s u r e s  h a v e  b e e n  f i e l d  t e s t e d  In  
n u m e ro u s  s e t t i n g s ,  and  h a v e  b e e n  fo u n d  t o  y i e l d  some n o t e ­
w o r t h y  r e s u l t s ,
The p o s t - t e s t - o n l y  c o n t r o l  g r o u p  d e s i g n  w as  u s e d  
t o  o r g a n i s e  and t e s t  t h e  o u t c o m e s  o f  t h i s  s t u d y .  T h i s  
d e s i g n ,  i n  c o m b i n a t i o n  w i t h  t h e  m u l t i p l e  a n a l y s i s  o f  v a r i ­
a n c e ,  s h o u l d  p r o v i d e  a n s w e r s  c o n c e r n i n g  w hat  e f f e c t s ,  i f  
a n y ,  t h e  t r e a t m e n t  may c o n t r i b u t e .
F i n a l l y ,  a t  t h e  c o n c l u s i o n  o f  t h i s  s t u d y ,  we s h o u l d  
h a v e  t h e  p r o p e r  d a t a  n e e d e d  t o  e i t h e r  a c c e p t  o r  r e j e c t  t h e  
h y p o t h e s i s  t h a t  t h e r e  w i l l  be  a s t a t i s t i c a l l y  s i g n i f i c a n t  
im p r o v e m e n t  i n  t h e  t h r e e  j o b  b e h a v i o r  v a r i a b l e s  f o r  t h e  
g r o u p  r e c e i v i n g  t h e  j o b  p r e v i e w  d a t a  when com pared  t o  t h e
c o n t r o l  group* As jo b  e x p e c t a t i o n s  and k n o w le d g e  a r e  
b e t t e r  u n d e r s t o o d ,  new o r g a n i z a t i o n  members m ig h t  e x p e r i ­
e n c e  g r e a t e r  f e e l i n g s  o f  c o n g r u e n c e  b e t w e e n  t h e m s e l v e s  and  
t h e i r  j o b s  a s  m a n i f e s t e d  by l o w e r  r a t e s  o f  a b s e n t e e i s m  and 
t u r n o v e r  and g r e a t e r  r e p o r t e d  j o b  s a t i s f a c t i o n .
ETHICAL CONSIDERATIONS
E t h i c a l  c o n s i d e r a t i o n s  h a v e  c o n s i d e r a b l e  i m p o r t a n c e  
i n  t h i s  s t u d y .  I f  t h e  t r e a t m e n t  was f o u n d  t o  h e l p  r e d u c e  
n e g a t i v e  jo b  b e h a v i o r s ,  w i t h h o l d i n g  t h e  t r e a t m e n t  from  
some i n d i v i d u a l s  c o u l d  i n  e f f e c t  c a u s e  some c o n t r o l  g ro u p  
members t o  l o s e  t h e i r  j o b s .  The s t u d y  was c o m p l e t e d  w i t h i n  
o n e  y e a r  and t h e  t r e a t m e n t  d a t a  w e r e  p r o v i d e d  t o  t h e  c o n t r o l  
g r o u p  i m m e d i a t e l y  a f t e r  t h e  c o n c l u s i o n  o f  t h e  s t u d y .  T h i s  
s h o u l d  have  e a s e d  t h e  s e r i o u s n e s s  o f  t h i s  e t h i c a l  problem *
I n d i v i d u a l  p a r t i c i p a n t s  h a v e  b e e n  a s s u r e d  a n o n y m i t y  
O nly  c o d e  numbers w ere  u s e d  t o  i d e n t i f y  p a r t i c i p a n t s  and 
s c h o o l  d i v i s i o n s .  No I n d i v i d u a l  d a t a  w ere  t a b u l a t e d  and 
o n l y  g r o u p  means w ere  r e p o r t e d  b a c k  t o  p a r t i c i p a t i n g  s c h o o l  
d i v i s i o n s ,
Job  d a t a  t h a t  w e re  p o t e n t i a l l y  s e n s i t i v e  were  r e q u e  
t e d  from a d m i n i s t r a t o r s  and t e a c h e r s  c u r r e n t l y  em p loyed  I n  
t h e  s e v e n  p a r t i c i p a t i n g  s c h o o l  d i v i s i o n s .  A l l  Job a n a l y s i s  
d a t a  w ere  a n o n y m o u s ly  c o l l e c t e d  fro m  j o b  i n c u m b e n t s .  T h i s  
i n f o r m a t i o n  was u s e d  o n l y  t o  h e l p  f o r m u l a t e  t h e  jo b  p r e v i e w
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b o o k l e t s  and t h e n  d e s t r o y e d *
The p a r t i c i p a t i n g  s c h o o l  d i v i s i o n s  c o u l d  have 
r e c e i v e d  a d v e r s e  p u b l i c i t y  i f  i t  a p p e a r e d  t h a t  e x c e s s i v e l y  
n e g a t i v e  job  r e l a t e d  b e h a v i o r  was p r e s e n t *  The r e s e a r c h e r  
has  b een  c a r e f u l  t o  n o t  i d e n t i f y  t h e  p a r t i c i p a t i n g  s c h o o l  
d i v i s i o n s  in  any manner ,  t h u s  a s s u r i n g  a n o n y m i ty  t o  b o t h  
t h e  i n d i v i d u a l s  and t h e  s c h o o l  d i v i s i o n s .
C h a p t e r  IV 
FINDINGS AND INTERPRETATIONS
The r e l a t i o n s h i p  o f  j o b  p r e v i e w  t o  a b s e n t e e i s m ,  
t u r n o v e r ,  a nd  jo b  s a t i s f a c t i o n  was i n v e s t i g a t e d  i n  t h e  
p r e s e n t  s t u d y *  The s a m p le  u s e d  i n  t h i s  s t u d y  was newly 
h i r e d  t e a c h e r s  i n  s e v e n  s c h o o l  d i s t r i c t s  I n  c e n t r a l  V i r g i n i a .
The o b j e c t i v e  o f  t h i s  s t u d y  was t o  a t t e m p t  t o  f i n d  
o u t  i f  a  j o b  p r e v i e w  b o o k l e t  t h a t  c o n t a i n e d  d e t a i l e d  i n f o r ­
m a t i o n  a b o u t  t e a c h i n g  w o u ld  h a v e  a  s t a t i s t i c a l l y  s i g n i f i c a n t  
e f f e c t  on  t h e  t h r e e  j o b  r e l a t e d  b e h a v i o r s  o f  a b s e n t e e i s m ,  
t u r n o v e r ,  a n d  jo b  s a t i s f a c t i o n .  I t  was p r o p o s e d  t h a t  a 
s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  m igh t  be  found r e g a r ­
d i n g  t h e s e  j o b  b e h a v i o r s  b e t w e e n  t h e  e x p e r i m e n t a l  g roup  
t h a t  r e c e i v e d  t h a t  j o b  p r e v i e w  b o o k l e t  and t h e  c o n t r o l  g ro u p  
t h a t  r e c e i v e d  no b o o k l e t .
FINDINGS
None o f  t h e  e i g h t  c o n t r o l  v a r i a b l e s  t e s t e d  r e g i s ­
t e r e d  s t a t i s t i c a l l y  s i g n i f i c a n t  r e s u l t s  when examined th ro u g h  
t h e  u s e  o f  t h e  m u l t i p l e  a n a l y s i s  o f  v a r i a n c e .  T ab le  I 
p r o v i d e s  m eans  and s t a n d a r d  d e v i a t i o n s  f o r  e ac h  c o n t r o l  
v a r i a b l e  s t u d i e d .  One o f  t h e  p u r p o s e s  o f  t h e  s t u d y  was to  
i n v e s t i g a t e  t h e  r e l a t i o n s h i p  b e t w e e n  jo b  p r e v i e w  and 
a b s e n t e e i s m .  The mean nu m b er  o f  d a y s  a b s e n t  d u r i n g  t h e
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T a b le  1
4 7
C o n t r o l  V a r i a b l e s  
Means and S t a n d a r d  D e v i a t i o n s
V a r i a b l e Group Mean
S t a n d a r d
D e v i a t i o n
Work E x p e r i m e n t a l 31 *37 15.80
C o n t r o l 33*96 15.05
Pay E x p e r i m e n t a l 13.81 12 .35
C o n t r o l 16 .92 12.89
P r o m o t i o n E x p e r i m e n t a l 15-47 12,20
C o n t r o l 17*82 12,40
S u p e r v i s l o n E x p e r i m e n t a l 4 0 ,0 8 18.15
C o n t r o l 4 0 ,3 0 17.80
P e o p l e E x p e r i m e n t a l 37*53 17*75
C o n t r o l 36*62 17, 21
J o b  I n  G e n e r a l E x p e r l m e n t a l 3 1 .6 4 2 1 .0 4
C o n t r o l 3 5 . BO 18,20
Days A bsen t E x p e r i m e n t a l 5 .2 0 4 .2 0
C o n t r o l 4 .9 5 4 .3 6
T u r n o v e r E x p e r i m e n t a l 1*7 5 0 ,4 3
C o n t r o l 1 .90 0 ,3 0
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1982-33  s c h o o l  y e a r  f o r  t h e  n ew ly  h i r e d  t e a c h e r s  I n  t h e  
e x p e r i m e n t a l  g ro u p  was 5 - 2 0 .  The mean t o t a l  f o r  t h e  
c o n t r o l  g r o u p  was 4 . 9 5  d a y s  a b s e n t .  T h i s  d i f f e r e n c e ,  
w h i l e  n o t  s i g n i f i c a n t ,  was i n  t h e  o p p o s i t e  d i r e c t i o n  o f  
what m ig h t  have b een  e x p e c t e d .  T h ere  was no r e d u c t i o n  i n  
a b s e n t e e i s m  f o r  t h o s e  i n  t h e  e x p e r i m e n t a l  g r o u p  who 
r e c e i v e d  t h e  jo b  p r e v i e w .  I n  f a c t ,  t h e r e  was a s l i g h t l y  
g r e a t e r  r a t e  o f  a b s e n t e e i s m  f o r  e x p e r i m e n t a l  t h a n  c o n t r o l  
g ro up  m embers .
T u r n o v e r ,  and i t s  r e l a t i o n s h i p  to  j o b  p r e v i e w ,  was 
a l s o  exam ined  i n  t h i s  s t u d y .  F o r  t h e  e x p e r i m e n t a l  g r o u p ,  
i t  was fo u n d  t h a t  2 4 . 5 $  d i d  n o t  r e t u r n  to  work f o r  t h e  
19&3-B4 s c h o o l  y e a r .  I n  t h e  c o n t r o l  g r o u p  10$ d i d  n o t  
r e t u r n  t o  work t h e  n e x t  y e a r .  T h i s  i n d i c a t e s  t h a t  t h e  
e x p e r i m e n t a l  g r o u p  l e f t  t h e  o r g a n i s a t i o n  a t  a h i g h e r  r a t e  
t h a n  t h o s e  who d i d  n o t  r e c e i v e  t h e  jo b  p r e v i e w  i n f o r m a t i o n .
The t h i r d  jo b  r e l a t e d  b e h a v i o r  t h i s  s t u d y  exam ined  
was jo b  s a t i s f a c t i o n .  The a t t e m p t  was t o  d e t e r m i n e  i f  any  
r e l a t i o n s h i p  e x i s t e d  b e tw ee n  jo b  s a t i s f a c t i o n  and job  p r e ­
v ie w .  L i s t e d  i n  T ab le  I I  a r e  t h e  mean s c o r e s  on t h e  su b -  
a r e a s  o f  t h e  J o b  D e s c r i p t i v e  I n d e x  and t h e  o v e r a l l  s c o r e  f o r  
t h e  J o b  i n  G e n e r a l  In d ex  (S m i th  e t  a l . ,  1 9 6 9 ) .  In  a l l  s u b -  
a r e a s  o f  t h e  Job  D e s c r i p t i v e  I n d e x ,  e x c e p t  c o - w o r k e r s ,  t h e  
e x p e r i m e n t a l  g r o u p  mean s c o r e s  were s l i g h t l y  lo w e r  t h a n  t h e  
c o n t r o l  g r o u p .  T h i s  would seem t o  i n d i c a t e  t h a t  t h e  jo b
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T a b l e  I I
Mean S c o r e s  T o r  t h e  Jo b  D e s c r i p t i v e  
I n d e x  and t h e  Jo b  i n  
G e n e r a l  In d e x
I n s t r u m e n t E x p e r i m e n t a l C o n t r o l
E n t i r e
Sample
Job  D e s c r i p t i v e  Index
Work 3 1 .3 0 3 3 .9 6 3 2 .6 3
Pay 1 3 . 8 I 1 6 .9 2 1 5 .3 2
P r o m o t io n s 1 5 -4 7 17 .82 16 .61
S u p e r v i s o r s 4 0 . 0 8 4 0 .  30 4 0 .1 8
Co-W orkers 3 7 . 5 3 3 6 ,6 2 37-09
Job  i n  G e n e r a l  Index
O v e r a l l 3 1 .6 4 3 5 .8 0 3 3 .6 6
Notei  Maximum s c o r e  = 5^
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p r e v i e w  h ad  no s t a t i s t i c a l l y  s i g n i f i c a n t  e f f e c t  on e x p r e s s e d  
j o b  s a t i s f a c t i o n  a s  m ea su re d  by t h e  Job D e s c r i p t i v e  In d ex .
When we exam ine  t h e  mean s c o r e  f o r  t h e  Job  i n  
G e n e r a l  m e a s u r e ,  we a g a i n  f i n d  t h e  e x p e r i m e n t a l  g ro up  mean 
s c o r e  i s  s l i g h t l y  lo w e r  t h a n  t h e  c o n t r o l  g rou p  mean s c o r e ,  
W hi le  t h i s  d i f f e r e n c e  i s  n o t  s t a t i s t i c a l l y  s i g n i f i c a n t ,  i t  
d o e s  seem t o  i n d i c a t e  t h a t  th e  c o n t r o l  g rou p  had somewhat 
h i g h e r  e x p r e s s e d  jo b  s a t i s f a c t i o n  a s  measured  by th e  Job 
i n  G e n e r a l  m e a s u r e  t h a n  t h e  e x p e r i m e n t a l  g r o u p .
The m u l t i p l e  a n a l y s i s  o f  v a r i a n c e  was u se d  t o  
e x am in e  t h e  j o b  s a t i s f a c t i o n ,  a b s e n t e e i s m ,  and  t u r n o v e r  
v a r i a b l e s  p r e v i o u s l y  d i s c u s s e d ,  R e s u l t s  o f  t h e  m u l t i p l e  
a n a l y s i s  o f  v a r i a n c e  fou n d  i n  T a b le  I I I  I n d i c a t e d  no s i g n i ­
f i c a n t  d i f f e r e n c e  b e tw een  t h e  e x p e r i m e n t a l  and c o n t r o l  
g r o u p s  I n  a n y  o f  t h e  job  b e h a v i o r s  examined i n  t h i s  s t u d y .
INTERPRETATIONS
The d a t a  p r e s e n t e d  i n  t h i s  s t u d y  s u g g e s t e d  t h a t  
t h e r e  was a  l a c k  o f  s u p p o r t  f o r  t h e  a l t e r n a t e  h y p o t h e s i s  
t h a t  a  r e a l i s t i c  jo b  p r e v i e w  m ig h t  r e s u l t  i n  s t a t i s t i c a l l y  
s i g n i f i c a n t  l o w e r  a b s e n t e e i s m ,  t u r n o v e r ,  and h i g h e r  
e x p r e s s e d  j o b  s a t i s f a c t i o n .  With th e  a v a i l a b l e  r e s u l t s  i t  
i s  a p p r o p r i a t e  t o  a c c e p t  t h e  n u l l  h y p o t h e s i s  t h a t  t h e r e  was 
no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  be tw een  t h e  e x p e r i ­
m e n t a l  and c o n t r o l  g r o u p  i n  t h e  jo b  r e l a t e d  b e h a v i o r s
M
ul
ti
pl
e 
an
al
ys
is
 
of 
V
ar
ia
nc
e 
of 
C
on
tr
ol
 
V
ar
ia
bl
es
51
0>
Ci£
cfl
U
■-HtW UH -H O
ft
£
(AP OJnt l-i
qj 4
^ I
rfu
J |H
4-1-
VpJ=4-1 ;o
&
4-1
O
(A 
Uu
(fl:
ft (rt aH <fi
o
41) in g
ft3alin w
,nrfl-i-l
Iflt*
- a
Q
QJ>
CL
HH M u gLfl t?c£
o O O o O» * -» * h
o o O o o
in © LT| r> cnCN © CN1—4 Os CJ^ cr. rHCh MD cn C5 ■rH1—4 [XI cc >T ■IN* » * + ■
o H^ r- ■cn© lfl CD I—I ■sD>T H^ i—1 m
CN N tn O’.-m Q r- ■JS cno © <N a p—irsj CD F-1 fM m■m i—i cn cn o9* * * -■ #■CO Oi pH cn inn *n in CM ©■M i—i r~4 cn *n
CN cN •w in H^a9 C* 30 hTO’, CN 49i—1 r- 1 f*1 o cXiC> LTl m lA r^ ,■ * * ■ *m 4n (N cn cnr- h. CN CN r-^© ’T cnCh 'tf 00 "•£ l-H© 4N (N s?■—t rH pH
cn 1—1 in LT|go CN in LHcN cn r^ . 90 C-h00 CT- 00rn in rH 9<ii * » * »
o r-. CN Or* r-. op LH OSQ O CN SO ODin CN ©fM r-t rH cn cn
CN <N a in r-t
*sT n 40O'. CN nr-i r^ cn o □9© in in in N■ ■ f- •■cn 4A cN cn cnr- r- fN [N r-i—* * cn 4?o1- -J 'X> ■£> 1—1Q 1N rNi—I l-H i-H
DO
M L0P O0 DO &l■rl ■■rl
+J > lH0 u O* g lUn 5 p 1D * >1 o3 Pm £ ©
© ;f*»
\ CCN
( N
NOP
( N
Oi*□0*rs|
4■JOo
N
cn
w
*cr-IT-
•j?
09■jj09
QQ
■rnO
©
< N
CO
00
*
f r 1.
40gp
G cn 
U  X  
Q> Vc uO Ell c•Ts O M
PO
0J>©
■sOo
Op
n*V
L O
i?'
© 4"! f—I
r s |©
*inin©
CN
»<r
I N
*
cns?1.
©r>
f H
< N©
»
L Am©
CN
P
Q>
DO
in
*0
Q T
ur
no
ve
r 
34
3.
14
56
3 
14
.3
11
32
 
34
3.
14
56
3 
.1
41
70
 
24
21
.6
93
33
 
0.
0
52
s t u d i e d .
The r e s u l t s  f a i l e d  to  i n d i c a t e  a n y  a u b - a r e a a  o f  t h e  
j o b  s a t i s f a c t i o n  i n s t r u m e n t s  t h a t  y i e l d e d  s t a t i s t i c a l l y  
s i g n i f i c a n t  r e s u l t s .  I t  was fo u n d  t h a t  two s u b - a r e a s ,  pay  
and o p p o r t u n i t y  f o r  p r o m o t i o n ,  have  s c o r e s  f o r  b o t h  t h e  e x p e r i ­
m e n t a l  and  c o n t r o l  g ro u p s  much lo w e r  t h a n  o t h e r  s u b - a r e a s .
While  t h e s e  f i n d i n g s  were n o t  o f  d i r e c t  i n t e r e s t  t o  t h i s  
s t u d y ,  t h e y  may s u g g e s t  p o t e n t i a l  a r e a s  f o r  f u r t h e r  r e s e a r c h .  
E f f o r t s  t o  p r o v i d e  im proved  pay f o r  t e a c h e r s  and t h e  i n t r o ­
d u c t i o n  o f  t h e  c a r e e r  l a d d e r  c o n c e p t  t o  t h e  t e a c h i n g  p r o ­
f e s s i o n  m ig h t  l e a d  t o  i n c r e a s e d  e x p r e s s e d  s a t i s f a c t i o n  i n  
t h e s e  a r e a s .
A n o t h e r  a r e a  o f  p o t e n t i a l  c o n c e r n  t o  which  t h i s  s t u d y  
m ig h t  l e a d  i s  t u r n o v e r .  Of t h e  10} newly h i r e d  t e a c h e r s  i n  
t h e  s e v e n  s c h o o l  d i s t r i c t s  i n  t h i s  s t u d y ,  18 e i t h e r  l e f t  
d u r i n g  t h e  1982-83  s c h o o l  y e a r  o r  d i d  n o t  r e t u r n  f o r  t h e  
f o l l o w i n g  y e a r ,  T h i s  combined t u r n o v e r  r a t e  o f  1 ? * 5 %  I n d i ­
c a t e s  a n e e d  f o r  a d d i t i o n a l  r e s e a r c h  so c a u s e s  f o r  jo b  
w i t h d r a w a l  c a n  be r e d u c e d .  The c o s t  o f  r e c r u i t i n g  and 
t r a i n i n g  t e a c h e r s  s h o u l d  be a c o n c e r n  o f  e d u c a t i o n a l  a d m in ­
i s t r a t o r s  .
The l a c k  o f  s t a t i s t i c a l l y  s i g n i f i c a n t  r e s u l t s  i n  
t h i s  s t u d y  may be r e l a t e d  t o  s e v e n  a r e a s .  F i r s t ,  t h e  t r e a t ­
ment may h a v e  b e e n  to o  weak to  e f f e c t  s t a t i s t i c a l l y  s i g n i f i ­
c a n t  r e s u l t s .  I t  m ig h t  be t h a t  t h e  amount o f  r e a l i s t i c  jo b
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p r e v i e w  i n f o r m a t i o n  c o n t a i n e d  i n  a b o o k l e t  w i l l  be fo u n d  
t o  be i n s i g n i f i c a n t  compared t o  p r e s e n t i n g  a c t u a l  work 
s a m p l e s  f o r  t h e  j o b  c a n d i d a t e s , F u t u r e  s t u d i e s  c o u ld  u se  
a u d i o - v i s u a l  a i d s ,  f o r  exam ple ,  i n  a d d i t i o n  t o  t h e  j o b  p r e ­
v i e w  b o o k l e t  t o  p r o v i d e  th e  newly  h i r e d  t e a c h e r  w i t h  r e a l i s ­
t i c  i n d u c t i o n  i n f o r m a t i o n .  T h ere  may n o t  have  been  enough  
d i f f e r e n c e  b e tw een  t h e  job p r e v i e w  b o o k l e t  and c u r r e n t  
i n d u c t i o n  e f f o r t s  t h a t  s c h oo l  d i v i s i o n s  t y p i c a l l y  u s e ,
S e c o n d ,  t h e  jo b  p re v ie w  c o u ld  be p r o v i d e d  b e f o r e  
t h e  c o n t r a c t  was s i g n e d .  T h is  m ig h t  a l l o w  t h e  c a n d i d a t e  t o  
s e l e c t  j o b s  t h a t  were  more c o n g r u e n t  w i t h  h i s  needs  and  
e x p e c t a t i o n s .  The c u r r e n t  s t u d y  p r o v i d e d  jo b  p r e v i e w  
i n f o r m a t i o n  a f t e r  a  c o n t r a c t  f o r  employment was a c c e p t e d .  
G i v i n g  job  p r e v ie w  i n f o r m a t i o n  t o  t h e  p o t e n t i a l  em ployee  
p r i o r  t o  o f f e r i n g  a c o n t r a c t  m ig h t  a l l o w  f o r  s e l f - s e l e c t i o n .  
T h i s  s e l f - s e l e c t i o n  may lead  t o  g r e a t e r  p e r s o n - j o b  c o n g r u ­
e n c e .  R e c e i v i n g  t h e  p re v ie w  a f t e r  t h e  p e r s o n  has  b een  
c o n t r a c t u a l l y  c o m m i t t e d  might l e a d  t o  f e e l i n g s  t h a t  t h e  
o r i g i n a l  employment i n t e r v i e w  p r o v i d e d  i n c o m p l e t e  o r  
i n a c c u r a t e  I n f o r m a t i o n  c o n c e r n i n g  t h e  new j o b .
A t h i r d  a r e a  t h a t  c o u ld  be exam ined  i n  a  s u b s e q u e n t  
s t u d y  would be c o n t a m i n a t i o n .  I t  m ig h t  be t h a t  c o m p a r a b le  
s c h o o l  d i v i s i o n s  t h a t  a r e  g e o g r a p h i c a l l y  s e p a r a t e  c o u l d  be 
e x c l u s i v e l y  composed o f  e i t h e r  c o n t r o l  o r  e x p e r i m e n t a l  
g r o u p  memebers .  T h i s  might  r e d u c e  t h e  p ro b le m  o f  e x p e r i m e n t a l
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g r o u p  members s h a r i n g  i n f o r m a t i o n  w i t h  c o n t r o l  m em bers .
I n  t h e  p r e s e n t  s t u d y ,  t h e  p ro b le m  o f  c o n t a m i n a t i o n  was 
o b s e r v e d  when c o n t r o l  g r o u p  members I n  one s c h o o l  d i v i s i o n  
a s k e d  f o r  c o p i e s  o f  t h e  b o o k l e t ,  Those c o n t r o l  g r o u p  mem­
b e r s  r e p o r t e d  h e a r i n g  a b o u t  t h e  jo b  p r e v i e w  b o o k l e t  f ro m  
t h e i r  c o - w o r k e r s .  While  t h i s  s t u d y  d i d  n o t  a t t e m p t  t o  
e x a m in e  c o n t a m i n a t i o n ,  s u b s e q u e n t  s t u d i e s  c o u l d  a d d r e s s  
t h i s  i s s u e .  S h a r i n g  o f  t h e  jo b  p r e v i e w  b o o k l e t  i t s e l f  o r  
i d e a s  c o n t a i n e d  I n  i t  would g r e a t l y  weaken  r e s u l t s  o f  t h e  
c u r r e n t ,  s t u d y .
F o u r t h ,  i t  may be t h a t  c u r r e n t  j o b  i n d u c t i o n  e f f o r t s  
h a v e  p r o v i d e d  s u f f i c i e n t  I n f o r m a t i o n  t o  t h e  newly  h i r e d  
t e a c h e r .  P r o v i d i n g  a d d i t i o n a l  i n f o r m a t i o n  a b o u t  t h e  o r g a n i ­
z a t i o n  may n o t  r e s u l t  i n  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r ­
e n c e s  i n  t h e  jo b  r e l a t e d  b e h a v i o r s  o f  n ew ly  h i r e d  t e a c h e r s .
I t  may be t h a t  t h e  c u r r e n t  s o c i a l  I n f r a s t r u c t u r e  o f  t h e  
t e a c h i n g  s e t t i n g  p r o v i d e s  a l l  t h e  job  r e l a t e d  i n f o r m a t i o n  
n e w ly  h i r e d  t e a c h e r s  n e e d .  A l s o ,  a s  t h e  c o n c e p t  o f  j o b  
p r e v i e w  I s  e x p l a i n e d  t o  p e r s o n s  r e s p o n s i b l e  f o r  h i r i n g  new 
t e a c h e r s ,  t h e i r  b e h a v i o r  may c h a n g e ,  Two p e r s o n n e l  d i r e c ­
t o r s  i n  t h e  s t u d y  sa m p le  c o n t a c t e d  t h i s  w r i t e r  f o r  a d d i ­
t i o n a l  I n f o r m a t i o n  a b o u t  jo b  I n d u c t i o n .  I t  i s  n o t  l i k e l y  
t h a t  s c h o o l  d i v i s i o n s  would a l l o w  r e s e a r c h e r s  t o  c o n d u c t  
a  s t u d y  w i t h o u t  r e q u i r i n g  t h a t  t h e  e x p e r i m e n t e r  r e v e a l  t h e  
c o n t e n t s  an d  p u r p o s e .
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F i f t h ,  t h e  v a r i a b l e s  ex am in e d  i n  t h i s  s t u d y ,  j o b  
s a t i s f a c t i o n ,  a b s e n t e e i s m  and t u r n o v e r ,  may n o t  have b e e n  
t h e  b e s t  o n es  f o r  e x a m in in g  t h e  e f f e c t s  r e a l i s t i c  jo b  p r e ­
v iew  m ig h t  have on new ly  h i r e d  t e a c h e r s *  P e r h a p s  e v a l u a ­
t i o n  o f  t e a c h i n g  p e r f o r m a n c e ,  e f f e c t i v e n e s s  a c c o r d i n g  t o  
p e e r s ,  s t u d e n t  r a t i n g  o f  t e a c h e r s ,  o r  e x p r e s s e d  l o y a l i t y  
t o  t h e  o r g a n i z a t i o n  would be more a p p r o p r i a t e  v a r i a b l e s  t o  
s t u d y .
S i x t h ,  th e  r e a s o n s  f o r  a b s e n t e e i s m ,  d i e s a t i s f a c t i o n ,  
and t u r n o v e r  m igh t  be r e l a t e d  t o  r e a s o n s  n o t  examined i n  
t h e  c u r r e n t  s t u d y ,  P r e g n a n c y ,  c h i l d  c a r e  p r o b le m s ,  and 
o t h e r  d i f f i c u l t i e s  may be o f  g r e a t e r  c o n c e r n  t h a n  t h e  
f a c t o r s  examined i n  t h e  c u r r e n t  r e s e a r c h  s t u d y .
F i n a l l y ,  t h e  c u r r e n t  s t u d y  may n eed  t o  be r e p l i ­
c a t e d  o v e r  a l o n g e r  p e r i o d  o f  t i m e .  A l o n g i t u d i n a l  s t u d y  
t h a t  examined c a r e e r  p a t h s  and w i t h d r a w a l  b e h a v i o r  o v e r  t e n  
o r  more y e a r s  m ig h t  have  y i e l d e d  d i f f e r e n t  r e s u l t s .
I n d u c t i o n  i s  a com plex  c o n c e p t  t h a t  m e r i t s  a d d i ­
t i o n a l  s t u d y .  I f  a d d i t i o n a l  s y s t e m a t i c  e f f o r t s  t o  p r o v i d e  
t h e  new ly  h i r e d  t e a c h e r  w i t h  r e a l i s t i c  jo b  p r e v i e w  i n f o r ­
m a t i o n  can s t r e n g t h e n  p e r s o n - j o b  c o n g ru e n c e  and im prove  
t h e  g e n e r a l  h e a l t h  o f  th e  o r g a n i z a t i o n ,  t h e n  t h e s e  e f f o r t s  
a r e  c l e a r l y  w o r t h w h i l e .
I t  may be found  t h a t  u n l i k e  o t h e r  p r o f e s s i o n s  t h a t  
seem t o  have b e n e f i t t e d  from t h e  use  o f  job  p r e v i e w s ,
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t e a c h i n g  i s  a d i v e r s e ,  c r e a t i v e  p r o c e s s  t h a t  does  n o t  l e n d  
I t s e l f  t o  d e t a i l e d  e x p l a n a t i o n  o r  q u a n t i f i c a t i o n .  T h e re  
may be no way t o  p r o v i d e  t e a c h i n g  c a n d i d a t e s  w i t h  an  
e f f e c t i v e  job  p r e v i e w .  P e r h a p s  o n l y  t h e  e x p e r i e n c e  i t s e l f  
p r o v i d e s  a p i c t u r e  o f  w h a t  t h e  p r o c e s s  i s  l i k e .
C o n s i d e r i n g  t h e  s i t u a t i o n  f rom  a  c o s t  b e n e f i t  v a n ­
t a g e  p o i n t ,  i t  may be f o u n d  t h a t  t h e  r e a l i s t i c  j o b  p r e v i e w  
i s  t h e  o n l y  v i a b l e  c h o i c e  a t  t h i s  t i m e .  O t h e r  job  i n d u c ­
t i o n  e f f o r t s ,  s u c h  a s  i n t e n s i v e  t r a i n i n g  s e s s i o n s ,  r e p r e ­
s e n t  s i g n i f i c a n t l y  g r e a t e r  c o s t s  t o  t h e  o r g a n i z a t i o n *  S u ch  
t r a i n i n g  might  y i e l d  more  s i g n i f i c a n t  r e s u l t s  t h a n  t h e  j o b  
p r e v i e w  b o o k l e t  (Dean  & Wanous,  1 9 8 4 ) .
The use  o f  a  more  p o w e r f u l  medium s u c h  a s  v i d e o ­
t a p e d  sa m p le s  o f  t h e  work s e t t i n g  h a s  r e c e i v e d  t h e  s u p p o r t  
o f  some a t t i t u d e  c h a n g e  r e s e a r c h e r s  ( P o p o v i c h  and Wanous,  
1 9 8 2 ) .  A g a in ,  t h e  p o t e n t i a l  c o s t s  must  be a d d r e s s e d .
I t  I s  i m p o r t a n t  f o r  a d m i n i s t r a t o r s  i n  th e  f i e l d  o f  
e d u c a t i o n  t o  a d d r e s s  t h e  p r o b l e m s  o f  t u r n o v e r ,  a b s e n t e e i s m ,  
a n d  s a t i s f a c t i o n  o f  t e a c h e r s .  E f f o r t s  t o  im p ro v e  p e r s o n -  
j o b  c o n g ru e n c e  by p r o v i d i n g  r e a l i s t i c  jo b  p r e v i e w  s h o u l d  
r e c e i v e  s e r i o u s  c o n s i d e r a t i o n .  The o r g a n i s a t i o n  and t h e  
em p lo y e e  m ight  b e n e f i t  f ro m  I m p r o v e d  i n d u c t i o n  e f f o r t s ,
The e x p e n s e  and d i f f i c u l t y  o f  f i n d i n g  an d  r e t a i n i n g  good 
t e a c h e r s  and t h e  l o s t  t i m e  due  t o  a b s e n t e e i s m  a r e  r e a s o n s  
why j o b  i n d u c t i o n  s h o u l d  be g i v e n  e m p h a s i s  by p e r s o n n e l
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a d m i n i s t r a t o r s *
The j o b  p rev iew  f i n d i n g s  r e p o r t e d  i n  t h e  p r e s e n t  
s t u d y  s u g g e s t  t h e  need f o r  a d d i t i o n a l  r e s e a r c h .  Ab more 
i s  l e a r n e d  a b o u t  th e  dynamics o f  o r g a n i z a t i o n s  and how 
i n d i v i d u a l s  become e f f e c t i v e  members,  more e x t e n s i v e  
e f f o r t s  o f  i n d u c t i o n  might p o s s i b l y  be u s e d .  P e r s o n n e l  
a d m i n i s t r a t o r s  i n  the  f i e l d  o f  e d u c a t i o n  s h o u l d  examine  
i n d u c t i o n  m ethods  c u r r e n t l y  b e i n g  im p lem en ted  i n  l i g h t  o f  
t h e  needs o f  b o t h  th e  o r g a n i z a t i o n  and newly h i r e d  t e a c h e r s .
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A p p e n d ix  A
J o b  P re v ie w  I m p l e m e n t a t i o n  S t e p s
The f o l l o w i n g  s t e p s  w i l l  be  n e c e s s a r y  f o r  t h e  job 
p rev ie w  s t u d y  t o  be c o n d u c te d  i n  y o u r  s c h o o l  s y s t e m  t h i s  
y e a r .  You a r e  a s k e d  to*
1. Supp ly  t h e  names o f  n e w ly  h i r e d  t e a c h e r s .
Note —  t h i s  i n f o r m a t i o n  w i l l  be k e p t  i n  s t r i c t  c o n f i d e n c e .
2 .  Give  t h e  j o b  p r e v i e w  b o o k l e t  t o  t e a c h e r s  i n  
e x p e r i m e n t a l  g ro u p  —  t o  be a s s i g n e d  by r e s e a r c h e r .  P l e a s e  
g i v e  no l a t e r  t h a n  t h e  t h i r d  day  o f  em p lo y m en t .
3 .  Give t h e  j o b  s a t i s f a c t i o n  q u e s t i o n n a i r e  t o  a l l  
newly h i r e d  t e a c h e r s .  They a r e  t o  be a d m i n i s t e r e d  i n  
November a n d  May, The r e s e a r c h e r  w i l l  send  them  t o  you
by m a i l .
4 .  At t h e  end o f  t h e  s c h o o l  year*  g i v e  t h e  
r e s e a r c h e r  a c c e s s  t o  m o n th ly  a t t e n d a n c e  o f  a l l  n ew ly  h i r e d  
t e a c h e r s .  T h i s  d a t a  w i l l  be c o n f i d e n t i a l l y  u s e d  and 
t e a c h e r s '  names o m i t t e d .
5* I n  S e p te m b e r  o f  1983> g i v e  i n f o r m a t i o n  t o  t h e  
r e s e a r c h e r  r e g a r d i n g  t u r n o v e r  o f  e n t i r e  r e s e a r c h  g r o u p .
P l e a s e  do n o t  r e f e r  t o  t h i s  s t u d y  w i t h  t e a c h e r s  
i n  a g ro u p  s e t t i n g  a s  t h a t  may c o n t a m i n a t e  r e s u l t s ,
T han ks  f o r  y o u r  h e l p l
P l e a s e  f e e l  f r e e  t o  c a l l  4 9 2 -4 8 0 6  o r  5 9 8 -3 6 7 ?  i f  
you have q u e s t i o n s ,
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A p p e n d ix  B
E le m e n ta ry  T e a c h e r  and A d m i n i s t r a t o r  J o b  D e s c r i p t i o n  D a ta
( C i r c l e  A p p r o p r i a t e  L e v e l )
Your P o s i t i o n i
  T e a c h e r  K 1  £ 3 U 5 6 ?
  A d m i n i s t r a t o r
  A s s i s t a n t  P r i n c i p a l
  P r i n c i p a l
  S u p e r v i s o r
P l e a s e  r e s p o n d  t o  t h e  t h r e e  q u e s t i o n s  b e lo w .  Thank you 
f o r  y o u r  h e l p  on t h i s  s u r v e y !
L i s t  s e v e r a l  key e l e m e n t s  o f  t h e  job  o f  e l e m e n t a r y  t e a c h e r .  
1 .
2 .
3*
A.
5*
L i s t  some c r i t i c a l  I n c i d e n t s  you have  o b s e r v e d  t h a t  make 
t e a c h i n g  a d i f f i c u l t  p r o f e s s i o n .
1. 
2 ,
3. 
5.
What I n f o r m a t i o n  would you g i v e  to  new members o f  t h e  
e l e m e n t a r y  t e a c h i n g  r a n k s  t o  e a s e  t h e i r  a d j u s t m e n t ?
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A p p e n d ix  C
S e c o n d a r y  T e a c h e r  and A d m i n i s t r a t o r  J o b  D e s c r i p t i o n  D a ta
Y o u r  P o s i t i o n i  
(C heck  a p p r o p r i a t e  l i n e )
______  T e a c h e r __________________ Depar tm ent
  A d m i n i s t r a t o r !
  A s s i s t a n t  P r i n c i p a l
  P r i n c i p a l
  S u p e r v i s o r
P l e a s e  r e s p o n d  t o  t h e  t h r e e  q u e s t i o n s  b e lo w .  Thank you 
f o r  y o u r  h e l p  on  t h i s  s u r v e y !
L i s t  s e v e r a l  k ey  e l e m e n t s  o f  t h e  job  o f  s e c o n d a r y  t e a c h e r .
1, 
2 .
3.
U .
5*
L i s t  some c r i t i c a l  i n c i d e n t s  you have o b s e r v e d  t h a t  make 
t e a c h i n g  a  d i f f i c u l t  p r o f e s s i o n .
1 .
2.
3.
5.
What i n f o r m a t i o n  would you g i v e  t o  new members o f  th e  
s e c o n d a r y  t e a c h i n g  r a n k s  t o  e a s e  t h e i r  a d j u s t m e n t ?
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A p p e n d ix  D
The Job  D e s c r i p t i v e  Index
Code Number ______
S c ho o l  D i v i s i o n
P l e a s e  t u r n  t h e  page  , , , .
c Howlinfi Grean M a t e  U n i v e r s i t y j  1975
71
PLEASE NOTE:
Copyrighted m aterials In th is  document 
have not been film ed a t the request of  
the author. They are availab le for  
con su lta tion , however, 1n the author’s 
u n iversity  lib rary .
These co n sist o f  pages:
7 2 - 7 6
7B
University
Mtcrdfilms
International
3 0 0  N. ZEEQ P D  . ANN A P 0 O P , Ml AflTOlS I3 l3>  7(J1 4700
A ppendix  E
The Job  i n  G e n e ra l  Measure
Code Number ______
S c h o o l  D i v i s i o n  ______
P l e a s e  t u r n  t h e  page . . .
77
VI T A
H a r o ld  H a s t i n g s  H e d ley  was b o r n  i n  Richmond, V i r g i n i a ,  
O c t o b e r  10,  19^7* H e d ley  a t t e n d e d  s c h o o l s  i n  H e n r i c o  C o u n ty ,  
V i r g i n i a ,  g r a d u a t e d  f rom  H e r m i t a g e  High S c h o o l  and d i d  h i e  
u n d e r g r a d u a t e  work a t  B r i d g e w a t e r  C o l l e g e ,
He t a u g h t  i n  F a u q u i e r  C o un ty  P u b l i c  S c h o o l s ,  H ugueno t  
Academy, a nd  C h e s t e r f i e l d  C oun ty  P u b l i c  S c h o o l s ,
In  19??» H e d le y  r e c e i v e d  a  m a s t e r s  d e g r e e  from t h e  
U n i v e r s i t y  o f  Richmond I n  e d u c a t i o n a l  a d m i n i s t r a t i o n .  A d d i ­
t i o n a l  g r a d u a t e  work was u n d e r t a k e n  a t  t h e  U n i v e r s i t y  o f  
V i r g i n i a .  He was an a s s i s t a n t  p r i n c i p a l  a t  P o w hatan  M idd le  
S c h o o l  f rom  1979 t o  1981. In  Ju n e  1981, H e d ley  became 
S u p e r v i s o r  o f  S p e c i a l  S e r v i c e s  i n  Cumberland C o u n ty ,  He t h e n  
s e r v e d  a s  p r i n c i p a l  o f  Cum berland  High S c h o o l  f ro m  I 9 8 I -  
1983* I n  19&3i H ed ley  became p r i n c i p a l  o f  Kanawha E l e m e n t a r y  
S c h o o l  i n  G ooch land  C o u n ty .
H e d le y  be g an  h i s  d o c t o r a l  s t u d y  i n  e d u c a t i o n a l  a d m in ­
i s t r a t i o n  a t  t h e  C o l l e g e  o f  W i l l i a m  and Mary i n  t h e  summer 
o f  1978 ,  He a t t e n d e d  f u l l  t im e  d u r i n g  t h e  F a l l  o f  I 978 and 
s p r i n g  o f  1 9 7 9 *
H ed ley  i s  m a r r i e d  t o  t h e  f o r m e r  Luan H a r t  o f  W altham, 
M a s s a c h u s e t t s ,  and t h e y  a r e  t h e  p a r e n t s  o f  f o u r  c h i l d r e n .
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ABSTRACT
The r e l a t i o n s h i p  be tween  t h e  j o b  p r e v i e w  and t h e  jo b  r e l a t e d  
b e h a v i o r s  o f  a b s e n t e e i s m ,  t u r n o v e r ,  and  Job s a t i s f a c t i o n  
was i n v e s t i g a t e d .  The o b j e c t i v e  o f  t h e  s t u d y  was t o  a t t e m p t  
t o  d e t e r m i n e  i f  a job p r e v i e w  b o o k l e t  t h a t  c o n t a i n e d  i n f o r m a t i o n  
a b o u t  t e a c h i n g  would have a  s t a t i s t i c a l l y  s i g n i f i c a n t  e f f e c t  
on t h e  t h r e e  j o b - r e l a t e d  b e h a v i o r s  o f  a b s e n t e e i s m ,  t u r n o v e r ,  
and j o b  s a t i s f a c t i o n .  D a ta  were  g a t h e r e d  by e x a m in in g  a b s e n ­
t e e i s m  and t u r n o v e r  I n f o r m a t i o n  f rom 103 newly h i r e d  t e a c h e r s  
i n  t h e  s e v e n  s c h o o l  d i v i s i o n s  p a r t i c i p a t i n g  i n  t h e  s t u d y ,
J o b  s a t i s f a c t i o n  o f  c o n t r o l  and  e x p e r i m e n t a l  g ro u p s  was 
m ea su re d  by a d m i n i s t e r i n g  t h e  J o b  D e s c r i p t i v e  Ind ex  and  th e  
J o b  i n  G e n e r a l  m easu re .  R e s u l t s  o f  t h e  m u l t i p l e  a n a l y s i s  
o f  v a r i a n c e  i n d i c a t e d  t h a t  none  o f  t h e  e i g h t  c o n t r o l  
v a r i a b l e s  were s t a t i s t i c a l l y  s i g n i f i c a n t .  S e v e r a l  p o s s i b l e  
l i m i t a t i o n s  o f  th e  p r e s e n t  s t u d y  were  d i s c u s s e d .  F u t u r e  job 
p r e v i e w  s t u d i e s  might i n c l u d e  v i d e o - t a p e s  o f  a c t u a l  work 
s e t t i n g s .  To a v o id  c o n t a m i n a t i o n  p r o b l e m s ,  e n t i r e  s c h o o l  
d i v i s i o n s  c o u ld  be m atched  w i t h  c o m p a ra b le  s a m p le s ,  w i t h  each  
b e i n g  e n t i r e l y  c o n t r o l  o r  e x p e r i m e n t a l .  The job  p r e v i e w  c o u ld  
be p r o v i d e d  a f t e r  th e  i n t e r v i e w ,  b u t  b e f o r e  t h e  c o n t r a c t  was 
s i g n e d .  The p o t e n t i a l  b e n e f i t s  o f  r e d u c t i o n  i n  a b s e n t e e i s m  
and t u r n o v e r ,  and Improved s a t i s f a c t i o n  m igh t  j u s t i f y  
a d d i t i o n a l  job  p rev iew  r e s e a r c h .
